Texas Education Agency
Standard Application System (SAS)

2016—2017 Texas 21° Century Community Learning Centers, Cycle 9, Year 1

Part 2: Certification and Incorporation

Program authority: Elementary and Secondary Education Act Title IV Part B as FOR TEA USE ONLY
amended by the No Child Left Behind Act it NOGA D pere
Grant Period August 1, 20186, o July 31, 2017 - T ?nj
Application deadline: | 5:00 p.m. Central Time, March 28, 2016 fqesiampngte e
Submittal Three complete copies of the application, al least cne with an T:. s
information: original signature (bllie ink preferred), must be received no iater j‘:“" @rg
than the aforementioned time and date at this address: :1% i
Document Control Center, Division of Grants Administration P
Texas Educaticn Agency = = fg
1701 North Congress Ave PR
Austin, TX 78701-1494 sy =
Contact information: | 271stCentury@tea texas.qov o~ 22
Schedule #1—General information
Part 1: Applicant Information
QOrganization name County-District # Amendment #
BGC of Greater Houston | 76-0270642
Vendor 1D # ESC Region # _ DUNS #
76-0270942 4 027056340
Mailing address City State ZIP Code
815 Crosby Street Houston TX 77019-3054
Primary Contact
First name ML Last name Title
Zenae S Campbell VP Progm Services\Dperations
Telephone # Email address FAX #
713-400-2840 ZCampbelifbaogh org 281-200-0650
Secondary Contact
First name M.1. Last name Titie
Kevin R Hattery President & CEQ
Telephone # Email address FAX # )
713-400-2942 KHatterv@bacah org 281-200-0650

| hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative to abligate this organization in a legally binding
contractual agreement. | further cerify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and reguiations, appiication guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification reguirements, special provisions and
assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding
agreement.

Authorized Official:

First name M. Lastname Tille

Kevin R Hattery Fresident & CEO
Telephone # £mail address FAX #
713-400-2942 KHattery@bhgeah.org 281-200-6650
Signature (blue ink preferred) Date signed

e o\,

Cinly the Jegally responsible party may sgin this application.

701-16-102-162
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Texas Education Agency

Standard Application System (SAS)

"'Scheduile #1=-General Information {cont. )ir

County—dlstnct number or vendor iD 76-0270942

| Armendment # (for amendments oniy)

Part 3: Schedules Required for New or Amended Applications

An X in the "New" column indicates a required schedule that must be submitted as part of any new application. The
applicant must mark the “New” checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended" checkbox for each schedule being submitted as part
of the amendment.

Schedule Application Type
" Schedule Name New Amended
1 General Information &
2 Required Attachments and Provisions and Assurances ] N/A
3 Certification of Shared Services ] W
4 Request for Amendment N/A 4
5 Program Executive Summary L]
B Program Budget Summary L
7 Payroll Costs (6100) See Ll
8 Professicnal and Contracted Services (6200) Important L]
9 Supplies and Materials (6300) Note For L1
10 Other Operating Costs (6400) Competitive [
11 Capital Outlay (6600) Grant* L}
12 Cemographics and Participants to Be Served with Grant Funds <] |
13 Needs Assessment < L
14 Management Plan Bq [
15 Project Evaluation ]
16 Responses to Statutory Requirements ] Ll
17 Responses to TEA Requirements ] [
18 Equitable Access and Participation <] Ll
19 Private Nonprofit School Participation 4 L1
21 Program Information Addendum [ N/A

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #8—Program Budget Summary. For

example, if any doltar amount is budgeted for class/object code 6100 an Schedule #6—Frogram Budget Summary, then
Schedule #7—Payroll Costs (8100} is required. If it is either blank or missing from the application, the application will be

disqualified.

Part 4: Single Audit Compliance for IHEs and Nonprofit Organizations

INSTRUCTIONS: This part of Schedule #1 is required only far colleges, universities, and nonprofit organizations {(other than open-
enroliment charter schools)

Enter the start and end dates of your fiscal year in Section 1.

In Section 2, check the appropriate box to indicate whether or not your organization is included in the annual statewide single audit,
Public IHEs are generally included, and nonprofit organizations are generally not included,

Section 1: Applicant Organization’s Fiscal Year

Start date (MM/DD): 1/1 End date (MM/DD): 12/31

Section 2: Applicant Organizations and the Texas Statewide Single Audit

Yes: |_| [ No:

e S D : o - For TEA Use Only. -
Changes on thls page have been conf rrned w:lh On this da!e.

Via telephoneffaxfemail (circle as appropriate) By TEA staff person:

RFA #701-16-102; SAS #782-17
2016-2017 Texas 215 Century Community Learning Centers, Cycle 9, Year 1
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Texas Education Agency

Standard Application System (SAS)

Scheduie #2—-~Regmred Attachments and Provnszons and Assurances

County—drstrict number or vendor ID: 76-0270942 | Amendment # (for amendments on1y)

Part 1: Required Attachments

The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix).

Attachment

# Applicant Type Name of Required Fiscal-Related Attachment
y gfcr;ﬁé?:é ?ég[?;?g%r:)sén- Proof of nonprofit status (see General and Fiscal Guidelines, Required Fiscal-
enroliment charter schools Related Attachments, for detaifs)
Name of Required
# Program-Related Description of Required Program-Related Attachment

Written Agreements

Written agreements or memoranda of understanding are required for partnerships
involving school districts, community-based organizations, or other organizations that
work on behalf of the contractor to manage the daily cperations of the program.
Wiritten agreements are also required for partners that are significantly involved in the
development and/or implementation of the program. They are not required for
providers of single services, such as a physical activity provider or instructional
coach. For example, a district may act as the fiscal agent but manage a contract for a
provider to operate the program or host programs at school or non-school locations.

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification,

X Acceptance and Compliance
{ certify my acceptance of and compliance with the General and Fiscal Guidelines.
B4 | certify my acceptance of and compliance with the program guidelines for this grant.
X [ certify my acceptance of and compliance with alf General Provisions and Assurances requirements,
| I certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.
5 | certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbving Certification requirements,
X | certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances
requirements.
SR R RN - ForTEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person;
RFA #701-16-102; SAS #782-17 Page 3 of 66
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Texas Education Agency Standard Application System (SAS)

: Schedule #Z—Reg_,__;'ed Attachments and Prov;smns and Assurances R R
County«dastnct number or vendor |D; 76-0270942 | Amendment # (for amendments only)
Part 3: Program-Specific Provisions and Assurances
t certify my acceptance of and compliance with all program-specific provisions and assurances listed below.
# Provision/Assurance
The applicant provides assurance that funds awarded under this program will be used to increase the level of
1 state, local, and other non-federal funds that would, in the absence of funds under this part, be made available for
| programs and activities authorized under this part, and in no case suppliant federal, state, local, or non-federal
funds. _
2 The applicant provides assurance that the application does not contain any information that would be protected by
" | the Family Educational Rights and Privacy Act (FERPA) from general release to the public.
The applicant provides assurance that the program will take place in a safe and accessible facility.
4 The applicant provides assurance that the proposed program was developed, and will be carried out in active
" | collaboration with the schools that students attend.
5 The applicant provides assurance that the program will target students who attend schools eligible for schoolwide
1 programs and the families of such students.
The applicant provides assurance that the community has been given notice of an intent to submit an application
6. | and that the application and any waiver request will be available for public review after submission of the
application.
The applicant provides assurance that it has selected feeders and centers in a manner designed to serve students
that are most in need of the additional services based on a comprehensive systematic assessment of the needs of
7. | students and families and the resources of campuses and the cornmunity. The applicant also provides assurance
that it will annually conduct a needs assessment and an updated program implementation pian based on the
results of the annual needs assessment.
8 The applicant provides assurance that it will comply with all reporting schedules and deadlines including data entry
" | schedules, as required for state and federal reporting.
P e e T D RS : For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email {circle as appropriate) By TEA staff person:
RFA#701-16-102; SAS #782-17 Page 4 of 66
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Texas Education Agency Standard Application System (SAS)

Schec%ule #3--Cert;¥:catlon of Sharad Services

County—dtstnct number or vendor ID 76-0270942 t Amendment# (for amendments only)

I, as one of the below member entity authorized officials, certify that to the best of my knowledge, the information
contained in this application is correct and complete, that the entity that | represent has authorized me to file this
application, and that such authorization action is recorded in the minutes of the local agency’s board meeting.

The participating or intermediate education agency named has been designated as the administrative and fiscal agent for
this project and is authorized to receive and expend funds for the conduct of this project. The fiscal agent is accountable
for all shared services arrangement (SSA) activities and is therefore responsible for ensuring that all funds including
payments to members of SSAs are expended in accordance with applicable laws and regulations.

All participating agencies have entered into a written SSA agreement that describes the responsibilities of the fiscal agent
and SSA members, including the refund liability that may result from on-site monitoring or audits and the final disposition
of equipment, facilities, and materials purchased for this project from funds specified below.

it is understood that the fiscal agent is responsible for the refund for any exceptions taken as a result of on-site monitoring
or audits; however, based upon the SSA agreement, which must be on file with the fiscal agent for review, the fiscal agent
may have recourse to the member agencies where the discrepancy(ies) occurred.

Any additional funds that result from an increase will not require additional signatures. Each member identified below
acknowledges accountability for the requirements contained in the provisions and assurances listed in
Schedule #2, Parts 2 and 3, as applicable. Each member entity certifies its agreement to participate in this SSA, as
stated throughout this grant application.

# | County-District # and Authorized Official Name | Telephone Number and Funding Amount
Name and Signature Email Address

Fiscal Agent
County-District # Name Telephone number

1. T Funding amount
County-District Name Email address

Miember Districts
County-District # Name Telephone number

2. Funding amount
County-District Name
County-District # Name

3. - Funding amount
County-District Name
County-District # Name

4, - Funding amount
County-District Name
County-District # Name Telephone number

5. - - Funding amount
County-District Name Email address
County-District # Name Telephone number

8. . Funding amount
County-District Name Email agdress
County-District # Name Telephone number

7. — Funding amount
County-District Name Email address
County-District # Name Telephone number ,

8. — : Funding amount
County-District Name Email address

Changes on this page have been confirmed with: On this date;

Via telephoneffax/ernall (circle as appropriate) By TEA staff person:

RFA #701-16-102; SAS #782-17 Fage 5 of 66
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Texas Education Agency

Standard Application System (SAS)

o G Schedule #3-—Certification of Shared Serwces (cont) SRR
County—d:stract number or vendor ID: 76-0270942 | Amendment # (for amendrnents only)
# | County-District # and Authorized Official Name | Telephone Number and Funding Amount
Name and Signature Email Address

Member Districts
County-District # Name Telephone number .

9, Funding amount
County-District Name Email address
County-District # Name Telephone number .

10. Funding amount
County-District Name Email address
County-District # Name Telephone number ‘

11 Funding amount
County-District Name Email address
County-District # Name Telephone number

12, Funding amount
County-District Name Email address
County-District # Name Telephone number

13. Funding amount
County-District Name Email address
County-District # Name Telephone number

14, Funding amount
County-District Name
County-District # Name _

15. Funding amount
County-District Name
County-District # Name

16. Funding amount
County-District Name Email address
County-District # Name Telephone number

17. Funding amount
County-District Name Email address
County-District # Name Telephone number

18. Funding amount
County-District Name Email address
County-District # Name Telephone number

19. Funding amount
County-District Name Email address
County-District # Name Telephone number ‘

20. Funding amount
County-District Name Email address

Grand total:
: e T For TEA Use Only.
Changes on thls page ha\re been conf rmed wnth On this date.
Via tetephone/fax/email (circle as appropriate) By TEA staff person:

RFA #701-16-102; SAS #782-17
2016-2017 Texas 21% Century Community Leaming Genters, Cycle 9, Year 1
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Texas Education Agency Standard Application System (SAS)

"' Schedule #4—Request for Amendment - _

'C'ohhty~di.stric.t numbér or Véndor ID: 76-0270842 | Amendment # (for amendments only):

Part 1: Submitting an Amendment

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment,

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,

Austin, TX 78701-14094.

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers; (512) 463-9811 or (512) 463-7915.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA.

Part 2: When an Amendment Is Required

For all grants, regardless of dollar amount, prior written approval is required to make certain changes to the application.
Refer to the “When to Amend the Application” guidance posted in the Amendment Submission Guidance section of the
Division of Grants Administration Administering a Grant page to determine when an amendment is required for this grant.
Use that guidance to complete Part 3 and Part 4 of this schedule.

Part 3: Revised Budget
A B C D
Class/ Grand Total from
# Schedule # Object Previously ?nglg;jer:lt mn;z:gt Ne#:::?nd
Code Approved Budget
1. | Schedule #7: Payroll 6100 $ $ 3 $
2. | Schedule #8: Contracted Services 6200 $ 5 $ 3
3. | Schedule #9; Supplies and Materials | 6300 5 3 $ 3
4. | Schedule #10: Other Operating Costs | 6400 $ $ ] $
5. | Schedule #11: Capital Outlay 6600 3 $ S $
6. Total direct costs: | § 3 S 3
7. Indirect cost { %): | § $ 5 3
8. Total costs: | $ 3 3 5
R e For TEA USe Ondy
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 7 of 66
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Texas Education Agency Standard Application System (SAS)

Schedule #4—»~Ré’d’ﬂest for Amendment (cont ) S

County-dlstract number or vendor ID 76-0270942 I Amendment# (for amendments only).
Part 4: Amendment Justification
Line Schedule #

4 Being Description of Change Reason for Change

Amended

1.

2.

3.

4

5,

6.

7.
L Y S - ForTEA UseOnly.
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:

RFA #701-16-102; SAS #782-17 Page 8 of 66
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Texas Education Agency Standard Application System (SAS)

. Schedule #5—Program Executive Summary

County-district number or vendor ID- 76-0270942 [ Amendment # (for amendments only):

Provide an overview of the program you plan to deliver. Be sure to address fundamental issues such as an overview of
your community, the need for the program, and a general description of the program to be implemented. Be sure to align
your description with the purpose and goals of this Request for Application. Address new and expanded services that will
be made available by the program. Refer to the instructions for a description of the requested elements of the summary.
Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

Boys & Girls Clubs of Greater Houston (BGC) seeks funding to establish the BGC Texas ACE (BGCTA) program at six
Title | campuses in Houston and Harris County in order to assist these schools in addressing their highest-priority student
and family needs. BGCTA will provide students with supplemental academic assistance that will aid struggling learners by
increasing their skills in core subjects, and will help to build language skills for English Language Learners (ELL), in
addition, BGCTA will provide a wealth of enrichment activities that these schools currently lack, and that give students
apportunities to develop skills and gain information that further supports their academic success. BGCTA will also provide
services for families that are designed to empower and engage parents in their relationship to their child’s school and in
their own development of literacy and other valuable skills. The goals of this grant are directly related to those of campuses
included in this grant: to improve student achievement and help schools reach and/or exceed standard; to provide access
to activities outside the school day that keep students learning while they have fun; and to increase the levels of family
involvement in their child’s education that has been shown to positive affect student academic improvement.

The budget for this grant was developed by reviewing low-achieving and high-need student populations at each school,
and projecting the number of students who could benefit from BCGTA. Space and resource considerations were then
utilized to determine an appropriate number of youth to be served at each center. BGC is highly experienced in developing
budgets for each of its sites and by reviewing to gaps in enrichment and academic support services currently available at
targeted schools, determined a per-student cost of programming. Similarly, the high need for family engagement at
targeted schools guided BGC in determining center-level costs. Planned centers were identified using BGC's normal
criteria; to ensure that our youth development services are accessible to low-income families with the greatest need,
centers are deliberately located in areas of high poverty where large numbers of disadvantaged youth have few other
opportunities for out-of-school-time enrichment. BGCTA will serve the Greater Houston community of Spring Branch,
located in Northwest Harris County, and the Sunnyside neighborhood in Southeast Houston. Spring Branch is & community
which has become majorly Hispanic in the past dozen years; the schools we will serve have an average of 88.3% Hispanic
students and 71.9% ELL. They also have high levels of poverty: an average of 70.2% of students are economically-
disadvantaged (ECD), and 81.6% are at-risk. The KIPP Sunnyside Campus is located in an area of Houston with a
predominantly African-American population. This KIPP campus serves children K-12 who are 88.7% ECD. The
neighborhood surrounding the campus is low-income with high crime. While KIPP has successfully increased academic
achievement for many of its students, their students face a dearth of enrichment activities and lack opportunities to develop
social-emotional skills and healthy lifestyles. In both communities to be served, parents with low levels of education and/or
facility with English are often unable to assist their children academically, and discomfort makes them less likely to
participate in school activities. In response to these needs, BGC has developed this Texas ACE program to supplement
and support each school's curriculum and improve levels of academic performance, and to provide rich and varied
enrichment activities for students that support campus learning goals. Because engaged families are linked to greater
likelihood of academically motivated and successful youth, this program will also reach and assist parents through
engagement and empowerment services; staff at centers and schools will be trained in best practices for family outreach.
All student, school and family services have been developed in response to assessment of needs using school data, and
to input from students, parents and school staff. This process was overseen by Zenae Campbell, BGC VP of Program
Services & Operations, and united efforts by BGC staff, school and community stakeholders to create a comprehensive
picture of needs and resources at each campus. Throughout BGCTA, assessment will continually inform program
activities, drive immprovements to services and help ensure needs continue to be met. The assessment and program
improvement process will take at every level of program operations; involving senior BGC staff, Project Director (PD} and
Site Coordinators (SC), and information colfected from students, families and communities. To further ensure a strong
schoal-cormmunity connection, centers will establish Community Advisory Commitiees (CAC). Members to include parents
and other stakeholders are thereby given a role in shaping BGCTA, evaluating success and recommending improvements,
and developing plans to sustain the center after funding ends. BGC will provide an experienced and dedicated team to

SIS TS S _ .. For.TEA Use Only -
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email {circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 9 of 66
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Texas Education Agency Standard Application System (SAS)

o1 © . Schedule #5—Program Executive Summary (cont)

County?disfr'ié't 'h.umbe'r or vendor 1D 76-0270942 | Amendment # (for amendments only):'

Provide an overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

manage this grant; this management plan includes scheduled, ongoing communication between BGC leadership,
supervisory and campus-level staff. BGC leadership (executive and senior management) plays an active role in ongoing
program development and evaluation, regularly reviewing programs, goals and determining needed program aiterations
which are give direction to PD, who meets frequently with SCs and a Family Engagement Specialist (FES) and supervises
all activities at the centers. Program evaluation is accomplished through BGC's assessment process: cyclical
review/assess/improvement to continually refine programming for maximum effectiveness. BGC data systems track
attendance, program results and other pertinent data; BGC will work with schools to track grades, attendance, grade
promotion, behavioral referrals and graduation rates. BGCTA fulfills all Statutory Requirements: centers provide multiple
TEKS-guided afterschool and summer programs that supplement and align with school-day curriculum. Students identified
by data and school staff as in need of academic assistance will attend safe, accessible on-site centers. A multi-faceted
communication plan aligned with school schedules ensures families are aware of BGCTA, with bilingual materials sent
home with students, posted at schools, and announced at meetings and events. Both structured lessons and thematic
enrichment activities described in this grant are specifically designed to develop the skills and proficiencies students need
to improve academic performance: all activities have a learning goal and their effectiveness is monitored and improved
when needed by BGC staff and campus partners. Programs that develop family literacy and parent advocacy skills
incorporate best practices to help ensure they are positively affecting student outcomes. BGC will coordinate and support
ather programs sharing ACE goals: Title | funds (academic enhancement); federal school-health programming; and local
county and city resources (adult education, workforce training, basic needs). To fulfil autharizing statute, BGC reviewed
campus data to identify academic needs; based programs on evidence based research; and has incorporated plans to
collect and analyze data throughout the program. Experienced in community partnerships, BGC works closely with LEAs,
not only in data analysis but by incorporating BGC employees into school structures and working closely with school staff.
A thorough examination of community needs and resources informed program design to ensure alignment and inform
goals. BGC has many decades of positive youth development experience and in providing a roster of well-researched
programs that help kids learn while having fun, and gaining social-emotional abilities, self-esteem, and skills needed to
achieve a healthy lifestyle. Volunteers play an important role in supporting BGC programs; outreach to local communities
will help centers ensure they have the number and type needed to support learning goals and student improvement. BGC
recognizes the need to maintain centers and continue to benefit schools after grant funding ends, and so creation of a
sustainability plan will be part of senior staff and management discussions, will drive development of community
partnerships, and will be on the agenda for each CAC. BGCTA also fulfills all TEA Program Requirements: experience in
community partnerships and creation of several CACs for other service areas means that BGC can and will ensure broad
community stakeholder representation on an active CAC and inclusion of varied 'voice' in the CAC's ongoing program
review and recommendations, The CAC will include a sustainability plan as a priority from its first meeting, so will begin
engaging potential supporters in Year 1 of this grant. This grant program will benefit from BGC experience and success in
successful grant management. BGC’s leadership meet weekly to review programming and develop assessments as well
as direction for improvement. PD will establish regutar communication schedules with SCs and will ensure training is
provided on existing program models, best practices to assist students achieve academic improvement and family
engagement (to also include school staff). This program has been developed to meet State Compensatory Education
goals in that the major driver of all programming is to assist students struggling to meet academic standards and therefore
at higher risk of disaffection from school and higher school dropout. BGC staff will utilize multiple student-level data sources
along with schools and teachers working alongside BGTXA staff to identify this population, and will develop a plan with
families and students that establishes attendance and behavior guidelines to further ensure students receive needed
academic help. BGCTA will operate 31 weeks during schoo! and 6 weeks during the summer, staffing ratios will be YEirR i
Centers adhere to both school and BGC safety procedures to ensure students are monitored at all times. All BGTXA
activites align with, supplement and strengthen school day instruction by integrating center staff into school meetings, data
tracking and daily teacher interactions. Students with owest achievement (grades and testings) are provided with learning
strategies designed to meet their particular needs, including individual and small-group instruction. The FES develops and
implements strategies to engage and empower families, maximize supports from school and community to meet their
needs, and ensure that schedules accommodate working families and that all programs are accessible and welcoming.

L 2 ForTEAUseOnly 0 0
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency

Standard Application System (SAS)

Scheduie #6--Program Budget Summam

County dlstrlct number or vendor ID. 76-0270942

[ Amendment m (for amendments only)

Program authority: Elermentary and Secondary Education Act Title IV, Part B as amended by NCLB

Grant period: August 1, 2016, to July 31, 2017

f Fund code/shared services arrangement code: 265/352

This is the maximum amount allowable for administrative costs, including indirect costs:

Budget Summary
Schedule # Title 3132?1 Program Cost | Admin Cost | 1ot Ducgeted
Code
Schedule #7 | Payroll Costs {6100) 6100 $1,158,197 $ 3
Schedule #8 gg?g:;"?g;g‘)d Contracted 6200 $320,578 $ 5
Schedule #9 | Supplies and Materials (6300) 6300 $22.018 $ $
Schedule #10 | Other Operating Costs (6400) 6400 | 5209206 | g 3
Schedule #11 | Capital Cuttay (6600) 6600 $0 $ $
" Consolidate Administrative Funds |0 o O Yes ENo
Total direct costs; $1,710,000 3 $1,710,000
Percentage% indirect costs (see note): N/A 3 3
Grand total of budgeted costs {add all entries in each column): $1,710,000 $ $1,710,000
Shared Services Arrangement
6493 zs;rr?;;]r:?etr?t Smember districts of shared services $0 $0 $0
Administrative Cost Calculation
Enter the total grant amount requested: $1,800,000
Percentage limit on administrative costs established for the program (5%} x 05
Multiply and round down to the nearest whole dollar. Enter the result. $90,000

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reported in the expenditure
reporting system, regardiess of the amount budgeted and approved in the grant application. If indirect costs are claimed,
they are part of the total grant award amount. They are not in addition to the grant award amount.

Indirect costs are not required to be budgeted in the grant application in order to be charged to the grant. Do not submit
an amendment solely for the purpose of budgeting indirect costs.

e ‘For TEAUse Only -
Changes on this page have been confirmed with: On this date:
Via telephoneffax/femail (circle as appropriate) By TEA staff person:

RFA #701-16-102; SAS #782-17
2016-2017 Texas 21% Century Community Learning Centers, Cycle 9, Year 1
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Texas Education Agency

Standard Application System (SAS)

Schedule #7—Payroll Costs (6100}

County-dlstrict number or vendor iD 76 0270942

| Amendment # (for amendments only)

Estimated # of | Estimated # of

- . Positions Positions Grant Amount
Employee Position Title 100% Grant | <100% Grant | Budgeted
Funded Funded

Academic/Instructional

1 | Teacher $

2 | Educational aide 3

3 | Tutor 3
Program Management and Administration

4 | Project director (required) 1 $58,000
5 | Site coordinator (required) 6 $258,000
6 | Family engagement specialist (required) 1 $50,000
7 | Secretary/administrative assistant 1 $14,000
8 | Data entry clerk $

9 | Grant accountant/bookkeeper 3

10 | Evaluator/evaluation specialist 1 $18,000
Auxiliary

11 | Counselar $

12 | Social worker $
Education Service Center (to be completed by ESC only when ESC is the applicant)

13 | ESC specialist/consultant 3

14 | ESC coordinator/manager/supervisor 3

15 | ESC support staff 3

16 | ESC other §

17 | ESC other $

18 | ESC other $

Other Employee Positions

19 | Youth Development Professionals 66 $577,500
20 | Title 3

21 | Title $

22 Subtotal employee costs: $975,500
Substitute, Extra-Duty Pay, Benefits Costs

23 | 6112 | Substitute pay $

24 | 6119 | Professional staff extra-duly pay 3

25 16121 | Support staff extra-duty pay $

268 |1 6140 | Employee benefits 3182697
27 | 61XX | Tuition remission {(IHES only) 5

28 Subtotal substitute, extra-duty, benefits costs $182,897
29 | Grand total (Subtotal employee costs plus subtotal substitute, extra-duty, benefits costs): $1,158,197

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Administering a Grant page.
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Texas Education Agency Standard Application Systemn (SAS)

- Schedule #8--Professional and Contracted Services (6200)

County—dlstrtct number or vendor iD; 76-0270842 T Amendment # (for amendments only):

NOTE: Specifying an individual vendor in a grant application does not meet the applicable reguirements for sole-source
praviders, TEA's approval of such grant applications does not constitute approval of a sole-source provider.

Professional and Contracted Services Requiring Specific Approval

Expense ltem Description Grant Amount
Budgeted

Rental or lease of buildings, space in buildings, or land

6269 Provide dedicated schoo! space for summer usage for 6 hours per day. $34,560

a. Subtotal of professional and contracted services (6200) costs requiring $34,560
specific approval: !

Professional and Contracted Services

4 Description of Service and Purpose Grant Amount
Budgeted
Teachers/Academic Liaisons: each certified teacher will provide up {o 5 hours - one
hour of instruction and one hour of planning — per week during the school year, for 20-
1 | 30 weeks; salary & benefits projected at $25/hour + 11.779% fringe benefits; 5187,792
teachers/academic liaisons are deployed on campuses according to greatest identified
student need in grades and/or subject areas, to target specific skills and competencies.
Teachers/Academic Liaisons for Summer Programming: 6 weeks x 17 hours x §25 per
5 hour + 11.779% Fringe Benefits, 4 days/week totaling 16 hours plus 1 hour of planning $98.226
per week; projected 35 teachers/academic liaisons are deployed on campuses o '
address academic needs of students attending summer programming
3 5
4 $
5 &
6 $
7 $
8 $
g $
10 $
11 $
12 3
13 3
14 $
b. Subtotal of professional and contracted services: $286,018
¢. Remaining 6200--Professional and contracted services that do not require $0

specific approval:

(Sum of lines a, b, and c) Grand total $320,578

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.
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Texas Education Agency

Standard Application System (SAS)

. Schedule #9--Supplies and Matenals (6300)

County Dustrlct Number or Vendor D: 76-0270942

| Amendment number (for amendments only)

L Grant Amount
Expense ltem Description Budgeted
6300 | Total supplies and materials that do not require specific approvak: $22,019
Grand total: $22,019

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Administering a Grant page.
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Texas Education Agency

Standard Application System (SAS)

Schedule #10-—0Other Operating Costs (6400)

County Dlstrsct Number or Vendor ID: 76-0270942

[ Amendment number (for amendments oniy)

Expense ltem Description

Grant Amount

Budgeted
6411 Out-of-state travel for employees. Must be allowable per Program Guidelines and 5
must attach Out-of-State Travel Justification Form.
Travel for students to conferences {does not include field trips). Requires
65412 | authorization in writing. $
Specify purpose:
6412/ . . . -
6494 Educational Field Trip(s). Must be allowable per Program Guidelines. 5
6413 | Stipends for non-employees other than those included in 6419 5
6419 | Non-employee costs for conferences. Requires authorization in writing. 5
Subtotal other operating costs requiring specific approval: 5
Remaining 6400—0ther aperating costs that do not require specific approval: $209,206
Grand total: $209,206

In-state travel for employees does not require specific approval,

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grani page.
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Texas Education Agency

Standard Application System {SAS)

 Schedule #11—Capital Outlay (6600)

County-District Number or Vendor ID: 76-0270942

| Amendment number (for amendments only):

# Description and Purpose

Quantity

Unit Cost

Grant Amount
Budgeted

6669—Library Books and Media (capitalized and controlled by library)

1|

[ N/A E

N/A

66XX—Computing Devices, capitalized

Wi~ Mm|Ajdiidd

10

11

R IEREAILA IR IR A R hth A

66X X~Software, capitalized

12

13

14

15

18

17

18

AR H |68 || R LRI ER | IR NP R

RN AN A

66X X—Equipment, furniture, or vehicles

19

20

21

22

23

24

25

26

27

28

A AIRIAIh R R |EAIH

AR RIALAR AR P IR

66X X—Capital expenditures for additions, improvements, or modifications to capital assets that materially
increase their value or useful life (not ordinary repairs and maintenance)

29 |

$

Grand total:

$0

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Administering a Grant page.
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Texas Education Agency Standard Application System (SAS)

Schedule #1 ZmDemographucs and Partlmpants to Be Served with Grant Funds

County dlstrlct number or vendor ID: 76-0270942 | Amendment # (for amendments only):

Part 1: Student Demographics. Enter the data requested for the prUlathn to be served by this grant program. if data
is not available, enter DNA. Use the comments section to add a description of any data not specifically requested that is
important to understanding the population to be served by this grant program.

Total enroliment:
Category Number Percentage ;| Category Percentage
African American 1427 30% Attendance rate 96.8%
Hispanic 3263 66% Annual dropout rate (Gr 9-12) 1.1%"
White 160 3% Students taking the ACT and/or SAT DNA

; Average SAT score (number value, not a w

0,

Asian 66 1% percentage) 1269
Economically Average ACT score {(number vaiue, not a .
disadvantaged 3805 7.2 percentage) 18
Limited English o Students classified as "at risk” per Texas o
proficient (LEP) | 2490 48% Education Code §29.081(d) 69.9%
Disciplinary 0 0%
placements
Comments

Please note, annual dropout rate, average SAT score, and average ACT score are provided for the only high school
included in this grant: KIPP Sunnyside High School.

Part 2: Teacher Demographics. Enter the data requested. If data is not available, enter DNA.

Category Number Percentage Category Number Percentage
African American. 62.8 26.5% No degree 7 3%
Hispanic 147.2 44.3% Bachelor's degree 2371 80%
White 73.2 23.6% Master's degree 57 19.3%
Asian 13 3.9% Doctorate 4 A%
1-5 years exp. 104.8 39.1% Avg. salary, 1-5 years exp. $48,725 N/A
8-10 years exp. 724 22.6% Avg. salary, 6-10 years exp. $52,150 N/A
11-20 years exp. 83.1 19.1% Avg. salary, 11-20 years exp. $55,415 N/A
2;;’ 20 years 39.5 11 5% Avg. salary, over 20 years exp. | $63,803 N/A
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Texas Education Agency Standard Application System {SAS)

Schedule #12--Demographlcs and. Partlcspants to Be Served with- Grant Funds (cont.)

County-d:strlct number or vendor |D: 76-0270942 | Amendment # (for amendments only):

Part 3: Students to Be Served with Grant Funds. Enter the number of students in each grade, by type of schoal,
projected to be served under the grant program.

School Type ‘:':_*:} K11 ! 23|45 6|7 8|89 |1]11] 12 Total

Public 0 25 167 | 167 | 167 | 167 | 167 860

Open-enrollment
charter school 0 5 20 |20 |20 {20 (20 (20 (20 20 {9 g9 9 8 200

Public institution

Private nonprofit

Private for-profit

TOTAL: 30 187 | 187 | 187 | 187 | 187 | 20 ;20 20 9 9 g 8 1080
" For TEA Use Only -
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Texas Education Agency Standard Application System {SAS)

- -Schedule #13-—Needs Assessment - -

'County-district'number or vendor ID: 76-0270942 [ Amendment # {for amendments only}.

Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs and
resources. Needs are defined as the area, or gap, between current performance and the desired result. Describe the
process for objectively assessing the needs and resources for this program, including a description of the process for
prioritizing multiple needs and aligning proposed activities to meet the needs, including the needs of working families.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

“Our parents appreciate the Boys & Girls afterschool Clubs because they provide families with a consistent and stable
environment for their kids 5 days a week.” — Spring Branch 1SD Administrator Julie Hodson. BGC's needs assessment
process incorporated information gathered through student and parent surveys and feedback (student and family voice),
surveys of teachers and campus leadership, Campus improvement Plans (CIPs), Schaol Report Cards, Texas Academic
Performance Reports (campus- and student-fevel data). BGC utilizes asset mapping to identify communities which
would most benefit from BGC programming; targeted schools are all located in communities that are lacking in adequate
support and services for large numbers of low-income families, immigrant populations, and students of color. BGC has
already committed to serving the targeted communities. BGC staff therefore brings in-depth understanding of community
needs to the planning process for this grant, and BGC established processes to gather and assess needs data well
before planning for this grant. One method of gathering information is the student focus group which BGC conducts on a
yearly basis. In addition to formal surveys of teachers and school leadership, BGC's staff at existing Clubs gain insight
on needs through daily communication with teachers. To conduct a thorough needs assessment, BGC examined most
recent CIP student-level assessment data that allowed BGC to determine the academic areas of highest need at each
proposed center, as well as the levels of English Language Learners (ELLs), at-risk students, student mobility,
attendance, and grade retention. BGC prioritized the multiple needs of each school community based on this data and
feedback from school staff, teachers, students and families. Surveys further helped BGC to gain insight into school
climate and further prioritize individual center needs. All data and input was synthesized by BGC to determine
commonalities among centers and the unique school-community needs of each: of high priority for parents is the 5 days-
a-week afterschool program provided by BGC - particularly appreciated by working families - and all schools reported a
need for greater parent involvement and parent education and support, and the need for targeted tutoring for struggling
students. The chart below summarizes particular needs of targeted schools which have directed program development

Buffalo Creek; (68% ECD, 82% at-risk; 89% y Low scores in reading Gr. 3-5;
just 63% of ELL students passed reading; students also struggle in math & science; basic skill & language
acquisition needs highest; families struggle with language barriers, basic needs, low literacy; transportation &
childcare are barriers to parent involvement. School is “close to the edge of ratings” so must focus on academics.
Edgewood: (57% ECD; 78.8% at-risk; 88.3% Hispanic; 66.1% ELL; 13.7% mobility) Low scores in math esp. Gr. 4,
economically-disadvantaged students below standard in core subjects; meeting the "academic, emotional and social
needs” of these students “requires intentionat focus;” social-emotional learning needed to reduce behavioral
referrals: major fire in nearly apartment complex in summer 2015 left many students homeless.

Housman: (84% ECD; 75.2% at-risk; 62.2% ELL; 15.4% mobility) Lowest scores reported in Gr. 3-5 reading and Gr.
4 writing; boys score significantly lower than girls on all tests; school experiencing growing bilingual needs and
classes, including new bilingual Vietnamese classes; changing neighborhood means growing economic stressors.
KIPP Sunnyside: (KIPP Zenith EL, 93% ECD; Spirit MS, 90% ECD; Sunnyside HS, 83% ECD; at-risk DNA; overall,
78% African-American, 20% Hispanic) Very low scores for Zenith's Hispanic children in Gr. 3 & 4 reading & writing;
students, parents, teachers all cite lack of enrichment activities and opportunities for social-emotional learning during
long school day focused on academics, also need for health education for students and parents.

Spring Branch: /R (3" year) & Priority School (94% ECD, 82.8% at-risk; 90% Hispanic; 72.2% ELL; 27.9% mobility
rate) Just 52% of Gr. 3-5 passed reading, 50% passed math; 34% passed science; 45% reading on grade level;, Gr.
3 lowest in reading; 38% of Gr. 4 failed writing; student language acquisition needs crucial; limited oral vocabulary in
both languages; students & families are "in survival mode” and experience significant stress.

Treasure Forest: IR & Focus School (78.8% ECD; 89.4% at-risk; 86.5% ELL; 95.2% Hispanic; 18.1% mobility rate).
Just 34%-55% of Hispanic students Gr. 3-5 passed reading; 41% passed writing; just 37% of Gr. 5 passed science;
students bring limited experiences and vocabulary with them to school; reading and language acquisition are
greatest need; school climate and Health Index low, social-emotional fearning and health education is crucial.
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Texas Education Agency

Standard Application System (SAS)

' Schedule #13--Needs Assessment(cont) .

C.o.unty.-district .nu.n.‘\ber or Vén&or ID: 76-0270942

| Amendment # (for amendments only):

Part 2: Alignment with Grant Goals and Objectives. List the five highest-pricrity "Identified Needs”, in order of
importance with 1 being the highest level of importance, that the needs assessment process produced. Describe how
this proposal would effectively address the need and attain the desired result, including the needs of working families.
Response is limited to space provided, frant side only. Use Arial font, no smaller than 10 point.

# fdentified Need

How Implemented Grant Program Would Address

Academic Assistance to Improve Student
Performance in Core Subjects of Reading,
Mathematics, Science and Writingas appropriate for
Elementary, Middle and High School-Aged Youth

1. | (All campuses showed significant concern for reading
and math skills, especially grades 3-5; significant
concerns to improve writing skills in grade 4)

Trained staff will provide a series of high quality engaging,
hands-on learning opportunities including literacy, math,
and STEM), daily tutoring/homewaork help; enhancements
including manipulatives and hands-on learning activities;
ensure BGC program learning objectives aligned with
classroom curriculum and TEKS. Sessions will match
academic calendar to ensure alignment with classroom
learning. Programs are regularly assessed and improved.,

Address Learning Needs of English Language
Learners (Based on demographics for the & centers,
48% of the students are identified as LEP; 66% of the
students are in need of ELL support through grade 5.

Daily “Talk time” with staff and volunteers so students are
able to improve oral language skills, daily opportunities to
practice written and reading skills; ELL best practices for
sheltered instruction and training for; bilingual staff;

how.” BGC has also heard from parents that they are
more confidant working with BGC compared to
schools, so BGC wil help to improve school
connectedness for families.

2. | Principals have requested additional support in this program materials available in Spanish; reviewing TELPAS
area because they feel there is not enough time in the | scores grades 2-5 to improve reading skills and vocabulary
day to address these needs.) development, ongoing assessment for progress

effectiveness.
Targeted intervention for Low-Performing Students Use of data to determine highest-need students; small-
(Schools are seeking assistance particularly for group tutoring in core subjects; mentoring; reading
working with boys of color and ELL students, who are | incentive programs that motivate students; volunteers from
consistently low performing across the centers.) Real Men Read to motivate boys of color to develop habits

3. of reading, enhance reading skills and build vocabulary;

targeted small groups for boys to focus on reading and
writing.
Increased Opportunities for Students' Social- Classes including SMART Programs (Skills Mastery and
Emotional Learning to Develop Self-Regulation, Resistance Training) teach decision-making skills & build
Imprave Behavior and Build Positive Qutlook for emotional intelligence; mentaring by staff & other caring
School and the Future (For example, KIPP adults; Triple Play and Healthy Lifestyles programs assist
4. | specifically requested assistance in providing social- | in improved health and positive relationship skills; group
emotional learning for all its students.) activities to develop cooperation, communication, and
compromise skills; cultural awareness and appreciation;
BGC Leadership & Character Development programs.
Increased Family Engagement, Empowerment and Family Engagement Specialist will outreach to families;
Supports; responding {o school need for additional program development aligned with family needs; BGC
parental involvement; in the words of a Spring Branch | Parent University including technology training, parenting
5 administrator: "Parents want lo help, just don't know classes, referrals to community resources; Latino Family

Literacy Project; BGC and school staff training on family
engagement methods; family & community events;
bilingual staff and materials
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Texas Education Agency

Standard Application System (SAS)

Schedule #14—Management Plan’ -

County dlStl‘tCt numher or vendor D 76 0270942

] Amendment # (for amendments only).

re

Part 1: Staff Qualifications. List the titles of the primary project personnel and any external consultants projected to be
involved in the implementation and delivery of the program, along with desired gualifications, experience, and any

uested certifications. Response is limited fo space provided, front side only. Use Arial font, no smaller than 10 point.

#

Title

Desired Qualifications, Experience, Certifications

Project Director

Lisa Boone: Oversees all center activities. 20+ years’ experience in Houston schools and
nonprofits, BS in Elementary English & MA in Curriculum & Instruction; served as Operations

Manager for BGC Shared-Space Clubs; experienced in grant administration.

Site Coordinator(s)y/
Club Directors

To be hired: Responsible for implementation of center programming; requires bachelor's in
education or related field; M.A preferred. English-Spanish bilingual. Experience working with
youth (preferably in Title 1 settings); supervisory experience; understanding of local needs.

Family
Engagement Spec.

To be hired: Implements family engagement & empowerment activities; requires B.A. in
related field; experience with diverse families; knowledge of communities. Bilingual preferred,

Academic
Liaison/Teacher

Certified Instructors to provide focused academic assistance and interventions for BGCTA
participants afterschool and in the summer program.

5.

Youth Developmnt
Professionals

Plans, implements, supervises & evaluates all programs & activities - education, athletics, arts
& crafts, technology and games room. Develop & foster healthy relationships with all youth.

Part 2: Milestones and Timeline. Summarize the major objectives of the planned project, along with defined milestones
and projected timelines. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Obijective Milestone Begin Activity End Activity

1. | Confirm alignment of BGC’s and school's curriculum 08/01/2016 10/1/2016

Improve Academic 2. Ident?fy students most at-risk of school failure 08/01/2016 09/30/2016

1. Performance 3. | ldentify students with LEP/ELL needs 08/01/2016 09/30/2016

4. | Create plans to serve most high-need students 08/19/2016 10/1/2016

5. | Students receive TEKS-aligned academic support 09/06/2016 07/14/2017

1. i Recruit families and students for BGCTA program 09/06/2016 11/01/2016

Improve School 2. | Review stude‘nt interest surveys and family needs 08/01/2016 09/30/2016

2. Day Attendance 3. | Schedule enrichment aligned with youth interests 09/6/2016 07/14/2017
4. | Establish and commence Parent University (8/22/2016 09/30/2016

5. I Review and adjust engagement activities 10/01/2016 07114/2017

1. | Commence social-emotional learning programs 09/06/2016 09/30/2016

Increase Positive 2. | Positive youth development fraining for center staff 09/06/2018 07/14/2017

3. Behavior 3. | Implement health and wellness for students 08/06/2016 07/14/2017
4. | Parent University education on youth behavior 09/30/2016 05/25/2017

5. | Family engagement events and celebrations 09/06/2018 05/25/2017

1. | Focused literacy instruction for elementary schools 09/06/2016 07/14/2017

Increase Grade 2. Tar.geted tuforigls for core ‘subject areas 09/06/2016 07/14/2017

4, Promotion Rates 3. | Latino Family Literacy Project 09/06/20186 07/14/2017
4. | Concentrated language skill acquisition for ELL 09/06/2016 07/14/2017

5. i Summertime learning programs aligned to TEKS 06/05/2017 07/14/2017

1. | Establish college-going expectations 09/06/2016 Q7/14/2017

Increase 2. | Provide information on college and career options 09/06/2016 07/14/2017

5. Graduation Rate 3. | Diplomas 2 Degrees Goal-Setting Activities 09/06/2016 07/14/2017
4. | Leadership and Communication Skill Development 09/06/2016 07/14/2017

5. | Parent education around college expectations 09/30/2016 07/14/2017

Unless pre-award costs are specifically approved by TEA, grant funds will be used to pay only for activities
occurring between the beginning and ending dates of the grant, as specified on the Notice of Grant Award.
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Texas Education Agency Standard Application System (SAS)

- Schedule #14—Management Plan (cont.) :

'County-d:stnct number or vendor iD 76-0270942 ! Amendment # (for amendments only):

Part 3: Feedback and Continuous Improvement. Describe the process and procedures your organization currently
has in place for monitoring the attainment of goals and objectives. Include a description of how the plan for attaining
goals and objectives is adjusted when necessary and how changes are communicated to administrative staff, teachers,
students, parents, and members of the community. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point.

BGC is committed to being data-driven and has established processes designed to ensure highly-effective, high quality
pregramming. It utilizes a 3-tiered approach for monitoring for quality and progress as well as continuous quality
improvement. BGC has an active and engaged Board of Directors that reviews activities, provides feedback, and is
highly involved in all areas and in reaching goals and objectives. Secondly, BGC Executive and Senior leadership meet
weekly to discuss maonthly and annual goals. At these meetings, program design and delivery are discussed and
adjusted based on data and feedback on the needs of youth, families and staff. Thirdly, BGC implements a very string
theory of change and logic model that includes use of the Youth Program Quality Intervention (YPQI) for improvement.
The YPQI is a comprehensive system for improving program quality, built around the research-validated Youth Program
Quality Assessment (YPQA). The YQPA is an instrument used by BGC to assess the quality of programs to facilitate
accountability, monitoring, and program improvement. Centers will engage in the YPQA assess-plan-improve sequence,
which is designed to be a repeating, cyclical process throughout the delivery of programming. Each one of the Center's
Site Coordinators will be trained on this organization process and implement it with staff. Site Coordinators will meet with
school leadership at least twice monthly, but in most cases, weekly to update schools on progress; gain feedback, report
challenges and adjust programming as needed. BGC currently operates several CAC's: each is presented with data on
progress as they meet at least quarterly; the CAC reviews these and makes recommendations for program
improvement. CACs adjust meeting schedules as needed, and also maintain contact through regular email reports to the
group. BGC regularly engage kids in the assessment of their center's programs through their surveys. Changes in
programming will be communicated through written reports, council and parent meetings; newsletters; and other means
dependent upon the level of program change. The Project Director will oversee Site Coordinators who will be direcily
responsible for communication of program changes to the BGCTA's family, school and community constituents.

Part 4: Sustainability and Commitment. Describe any existing or planned efforts that are similar or related to this
proposal. How will the appiicant coordinate with these efforts toward maximizing the effectiveness of grant funds and
build sustainability over time? How will you build long-term support and commitment from partners in these efforts and
other pariners over time? Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point,

All targeted schools are located in low-resourced neighborhoods and BGCTA centers will provide a rich and near-
singular source of resources and supports for local families and communities. Schoois included in this grant have very
few existing afterschool aclivities. By establishing BGCTA centers serving each school community, this grant would
provide resources, structure, planning and sustainability elements that would ctherwise be unattainable for schools given
the restrictions of budgets and limits of staff time. BGC already has begun fo build relationships with school staff
{teachers, counselors, school leadership, eic.) at each proposed center, and will continue to build relationships through
regularly scheduled meetings, and through daily interactions, that will assist in coordination of services during the grant
period, maximizing the program’s effectiveness and benefit for school communities. A theme of BGC's surveys of
teachers and school leadership was a need for a partner to take over afterschool services — not only academic, but also
enrichment, family supports, and socio-emotional learning, in order to allow school-day staff to focus efforts on students’
academic skilis. In the needs assessment, schools reported that academic needs of students can easily overwhelm a
school's abilities to fulfifl non-acadernic needs. BGC brings not only proven success in afterschool enrichment but also a
history of working with multiple partners and funding sources to establish sustainable out-of-school-time programs. BGC
will build upon community partnerships and relationships with supporters to maintain programs after this grant has
ended, with data produced through BGCTA contributing to subsequent grant applications. BGC has experience in
coordinating programming with partners, and through the overarching management of this BGCTA program, can direct
resources efficiently - for example, encouraging a successful family support model to be replicated and customized to
serve needs of families at another center instead of developing a new model from the ground up. Communities in
Schools (CIS) is one invaluable source of support for students and families, and BGC has worked with CIS for many
years, so BGC is aware of the value of CIS’s expertise in providing wraparound services and will not duplicate CIS’s
efforts, but will coordinate with CIS staff to ensure students and families receive the range of supports they need.
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Texas Education Agency Standard Application System (SAS)

Schedule #1 5——iject Evaluatlon

County dlstnct number or vendor ID 76 0270942 | Amendment# (for amendments only):

Part 1: Evaluation Design. List the research methods and processes you will use on an ongoing basis to examine the
effectiveness of project strategies, including the indicators of program accomplishment that are associated with each.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Evaluation Method/Process Associated Indicator of Accomplishment

Surveys and Focus Groups - Student & family satisfaction with afterschool programs

1. | students, school staff, parents — Program improvements made that are led by youth voice and feedback

satisfaction/attitudes/improvements School teachers and staff report satisfaction with afterschool programs

Pre- and Post-Program Tests on improved confidence in self and ability to succeed in academic areas

2. | targeted areas: academics & Improved student knowledge of positive behavior and refusal skills

social-emotional learning Improved student knowledge of healthy habits

National Youth Outcome Indicatars Positive experience and feeling of safety in AGE/Club

3. | - aligned with National BGC to Expectation of high school completion & college attendance

understand youth perspective Reduction of participating in risky behaviors

Youth Program Quality Effective and high qualily programming with diverse program offerings

4. | Assessment tool to assess the Attendance of 150-200 kids for at least 45 days

quality of the program - ongoing Ongoing program improvement and changes

Data analysis comparison of Student STAAR scores with improvement over time

5. | students in BGCTA to their Student grades with improvement

i bt LS et =l Ed e Bl Lo Pl Bl 1A o

counterparts Increased positive behavior indicated through conduct scores

Part 2: Data Collection and Problem Correctlon Describe the processes for collecting data that are included in the
evaluation design, including program-level data such as program activities and the number of participants served, and
student-level academic data, including achievement results and attendance data. How will findings be used to refine,
improve, and strengthen the program? How will findings be made available to the public? Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

BGC is outcome and data driven and is recognized as a best-practice model in Greater Houston. Data is utilized to
improve program quality to help ensure BGC reaches its goals for positive youth outcomes. BGC has a mixed model
approach for data and assessment including engaging a 3" party evaluator from The Working Partner, local and national
tools, and a mix of quantitative and qualitative strategies. Each program has a prescribed set of indicators and objectives
that are tracked throughout the program cycle to determine progress toward outcomes. BGC collects data through the
web-based system COMET® specially-designed to meet the needs of Boys & Girls Clubs. Each participant at BGC sites
is assigned a unique identification number and uses that number to sign into each area prior to participating in program
activities. Staff tracks center activities and youth progress in real-time, including member information, program
participation, attendance data, surveys and assessments. This provides staff with data needed to closely follow student
progress, identify trends in student activity, and refine programmatic strategies and content in response to data. The
system provides both student-level and aggregate data reports. BGC also has the capability to integrate data from clubs,
schools, and at-home, collecting parent input while giving parents access to their child’s data. As mentioned above, BGC
uses the Youth Program Quality Intervention (YPQI) for continuous quality improvement in an assess/plan/improve
cycle. Throughout BGC, staff are trained to utilize YPQ! to ensure continuous improvement of program quality. YPQI is
an integra! part of the organization's infrastructure because of its demonstrated usefulness in refining and strengthening
programming. Annually, BGC surveys its youth for the National Youth Outcome Initiative (NYO!), a study that gathers the
majority of outcomes information on members to reflect the overall effect of BGC activities. BGC collected data on the
effect of its programming for a Return-on-Investment study. Programming is regularly assessed by BGC senior
leadership in weekly meetings to examine monthly and annual goals, use data and feedback such as surveys to assess
programming activities, and identify opportunities to improve programs for maximum effectiveness. To communicate
findings of the proposed programs, BGC will place notices in campus newsletters, on campus websites, in the BGC
newsletter and outcome reports, and on BGC's website and Facebook page. In addition, center staff will have the
following venues to report findings: Back to School and Open House Nights; Parent Coffees, school staff meetings; and
other events for parents and families. CACs established through this grant will aiso review outcome reports and metrics,
and advise BGC on program improvement and on methads of communicating findings to the larger community.
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Texas Education Agency Standard Application System (SAS)

. Schedule #1 B—RespOﬂses to Statutory Requuremeﬂts

County dlstrlct number or vendor ID; 76-0270942 | Amendment # (for amendments only)

Statutory Requirement 1: Describe the activities to be funded. Specifically explain the supplemental nature of the
activities. Include a description of how students participating in the program will travel safely to and from the center and
home. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The BGCTA program will provide academic assistance through intentional, thematic, integrated, engaging and hands-on
activities specifically focused on areas of need and aligned with TEKS. These will include the BGC program medels of
FIRE Up! (Fun In Reading Everyday) literacy education incorporating one-on-one and small group reading with certified
teachers and other activities emphasizing the essential factors of phonemic awareness, phonic skills, reading fluency,
vocabulary and text comprehension along with individualized instruction and a parent and teacher component to ensure
that the literacy skills gained at the center are reinforced in the home environment and are aligned with school
curriculum. Small-group tutoring will meet the needs of students struggling in core subjects and will aid ELL in learming
language fluency that will assist them in all subjects. BGCTA will make sure that students experience summer fearning
opportunities that can keep them from falling behind before the next school year begins (because during summer, most
youth lose about two months’ worth of math skills and low-income youth also lose more than two months’ worth of
reading skills). Project-based and experiential learning is the guiding instructional approach for summer curriculum. The
approach establishes students as the drivers, and they are highly engaged in both learning and fun. Summer programs
include those focused on math and literacy, and include experiential learning opportunities, mentor relationships, and
high-yield learning activities that reinforce core math concepts. Daily enrichment activities will include programs in social-
emotional learning and character building (BGC SMART Moves programs), healthy lifestyles (Triple Play, dance, martial
arts, sports leagues, recreational games). Family Engagement activities providing Family and Parent Support will include
Parent University including the Latino Family Literacy Project, the CAC, cultural events and celebrations, resource
directory and referrals. Career and College Readiness is promoted through: Diplomas 2 Degrees (d2D - graduation
support, goal-setting and college prep) for high school students; leadership and service programs for middle and high
school; career education; mentoring; college awareness specifically designed for elementary, middle and high school
students and families at these different stages of their child’s education; computer literacy, and STEM learning activities.
Because all centers are located on-campus, students will utilize school bus transpaortation to return home, parent pick-
up, or for those who walk, BGC will institute its safe passages program where walkers leave before dark in groups with
staff supervision.

Statutory Requirement 2: Describe how the eligible entity will disseminate information about the community learning
center, including its location, to the community in a manner that is understandable and accessible. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point.

BGC center staff will work in conjunction with campus staff to disseminate information about the community learning
center, including location and hours, to parents and stakeholders by hosting parent registration events, notices in
campus newsletters, phone message call out systemns, email blasts, postings on the District website, Texas ACE
Program newsletters, monthly District and campus calendars, articles in local neighborhood newspapers, and postings
on the electronic marquee at each campus site. Site Coordinatars will also disseminate information through community
outreach efforts: these include visiting schools, social service offices, churches, and other partnering entities located
near the center; and hosting family/community information events. Site coordinators will also participate in new parent
meetings and new student tours to provide information as well. School Principals, Site Coordinators and BGCTA staff
will disseminate information during PTA meetings, Back to School Nights, Open House Nights, Curriculum Nights,
Parent Coffees, and during school assemblies. The Family Engagement Specialist and other bilingual staff will assist in
translating all information into Spanish and/or other languages in order to ensure that information about the centers is
understood and accessible to all. Information to be disseminated to the school community will include, but not be limited
to, course offerings, explanation of center policies and procedures, safety procedures, family educational activities,
BGC's Parent University schedule and offerings, parent and volunteer involvement opportunities, and other program
requirements.

BGC is a recognizable brand in the Houston area. This helps us to reach the community through our website and social
media, fulfilling our marketing and communication needs. In addition, BGC’s greatest asset for communication and
information dissemination is the youth we serve and our alumni.
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Texas Education Agency Standard Apglication System {SAS)

~ . Schedule #16—Responses to Statutory Requirements (cont.) '

Countyndisiribt number or vendor 1D: 76-0270942 | Amendment # (for amendments only):

Statutory Requirement 3; Describe how the proposed activities are expected to improve campus and student academic
achievement, as well as overall student success. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point.

The BGCTA plan to improve student and campus achievement is based upon alignment of afterschool programming
with the in-school instructional model and classroom curricula, to ensure a seamless linkage between the instructional
day, and the instructional support and socio-emotional development activities provided during out-of-school-time, BGC
center programs are designed to support and enhance school-day instruction. BGC will utilize curricula that is aligned
with TEKS and therefore reinforces school-day learning objectives, strengthening the knowledge and the skills children
need to perform better academicaily and on state standardized tests. In fact, the overarching BGC strategy Project Learn
was specifically designed in response to research finding that the way children use their time — both in and out of school
—is an important predictor of their academic performance: low-achieving students spend most of their non-schooi hours
involved in activities that have litte benefit to them in the classroom. High-achieving students, on the other hand,
participate in more activities that reinforce the skills and knowledge they are learning in school. BGC helps young people
to become high-achieving students by incorporating academically beneficial activities — known as high-yield learning
activities — throughout the Club's daily program schedule. BGC approaches academic improvement through providing
need-based services: all BGCTA participants receive homework help, reinforcing new skills learned that day at school
and ensuring they are prepared for the next day’s lessons at school. In addition, after school site coordinators and
teachers have shared access to student scores, assignments, attendance, and progress. Along with discussions with
school-day teachers, this allows BGC to identify students who are at risk of failing subjects so they can he engaged in
tutoring sessions that are directed at their areas of greatest academic need. Pre and post tests enable BGC to determine
how well a student is learning and to adjust instruction to ensure improvement in academic skills. Overall improvement in
core subject area skills and knowledge will assist students in achieving and exceeding standard on STAAR tests,
contributing to an increase in overall campus academic achievement. At all centers, BGC provides culturally and
linguistically appropriate, caring adults who help support student success.

Statutory Requirement 4: identify the federal, state, and local programs that will be coordinated with the proposed
program and explain how the proposed coordination makes the most effective use of public resources. Response is
limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Federal, state and local pragrams to be coordinated with the proposed program include Federal Title | funds available for
gach schoo! to undertake programming designed to improve academic achievement. Each targeted campus designates
these funds and in most cases they support afterschool programs and/or support services, such as a CIS case worker,
that will be coordinated with those offered by BGC to prevent duplication of efforts and maximize program effectiveness
The Federal Office of Justice Programs provides funds for smali-group mentoring at Buffalo Creek Elementary School.
Programs listed above target specific high-risk populations and will be utilized to supplement the daily BGC program
offerings for youth and thereby help make effective use of public resources which have shared goals. BGC staff help
ensure that parents/caregivers are connected to the adult education programs available in their communities, such as at
Harris County Adult Education, local libraries, and mare, which provide ESL and GED classes. Families will also be
referred to sources of workforce training and basic needs assistance. Centers will provide meals for students through
partnerships with Houston Food Bank. BGC wilt continue to seek and develop additional sources of support for families
within the communities to be served.

Al targeted centers implement Coordinated Approach to School Health (CATCH) programming which includes
afterschool health and fitness-related events for families; BGC staff will support these events and encourage attendance;
CSH programs and funds help support the BGC goals of helping students achieve Healthy Lifestyles, including healthy
weight and daily physical activity. Finally, the proposed centers represent a coordinated effort between BGC and school
districts included in this grant. BGC operates two Club buildings within a 5 mile radius of centers that are not accessible
for students at targeted campuses. BGC is able to operate its out-of-school-time programming more cost-effectively by
operating within school buildings, so that operational and other facility-related costs are lower, allowing BGC to reduce
the per-child cost of its programming and ultimately allow BGC to serve, and benefit, more children.
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Texas Education Agency Standard Application System {SAS)

Schedu!e #1 Bu-Responses to Statutory Reqmrements (ccnt )

County—dtstnct number or vendor I1D: 76-0270942 | Amendment # (for amendments only):

Statutory Requirement 5: Describe how the activities will meet the measures of effectiveness described in the
autharizing statute. Specifically describe: 1) how the proposed activities are based on an objective set of measures
designed fo increase high—quality academic enrichment opportunities; 2) references to evidence-based research that
supports the design of the program or activity; and 3) a summary of the plan to collect local data for continuous
assessment and local program evaluation. Response is limited to space provided, front side only. Use Arial font, no
smaller than 10 point.

Activities are based on an obiective set of measures designed to increase high—quality academic enrichment
opportunities: In order to establish an objective set of measures for the academic enrichment activities to be provide

through this grant, BGC reviewed sources of data including School Repert Cards and Texas Academic Performance

Reports. These allowed BGC to evaluate student performance in each subject area and to set specific campus goals for

improved academic performance, BGC was also utilized this data to establish a set of measures which will allow BGC to

measure the success of the activities designed to improve academic achievement.

Evidence-based research that supporis the design of the program or activity. BGC includes multiple evidence-based

programs in design of programming for the proposed centers. BGC's over-arching, comprehensive strategy is Project

Learn. Based on research showing that students do much better academically when they spend their non-school hours

engaged in fun, educational activities. Project Learn is designed to reinforce and enhance the skills and knowledge

students learned at school during the hours they spend at the Club via implementation of high-yield learning activities

throughout the Club, in all programs, throughout the Club day. Formally evaluated by Columbia University (Schinke, S.

ir., Cole, K. C., & Poulin, 8. R. (2000). Enhancing the educational achievement of at-risk youth. Frevention Science,

1(1), 51-60). Project Learn has been proven to boost the academic performance of Club members. The strategy

consists of five components:

» Homewaork assistance and tutoring enables members to develop the daily habit of completing homework in a safe,
quiet, allocated space with staff and volunteer encouragement for five to six hours weekly.

+ High-yield learning activities (HYLAs) help members apply what they learn in the classroom and encourage them to
make productive choices about how leisure time is spent at the Club and at home.

» Parental involvement empowers significant adults to support members' academic development by informing them of
the child's progress and providing programs and information so they can assist their child at home.

» School collaberation allows Clubs and teachers to develop individualized plans for members to build competencies in
challenging subjects.

» Incentives reward Club members for positive academic participation and encourage parental involvement in activities
such as leisure reading, writing activities, homework help and study, discussions with knowledgeable adults, helping
others and games that sharpen cognitive skills.

Moreover, a meta-analysis of more than 20 studies of the nationally-recognized and standardized BGC programming

confirmed several outcomes for at-risk youth involved in BGC programs and the program’s intended benefit, including: 1)

reduction in delinquent behaviors; 2) increased academic achievement; 3) increased access to and safe use of

technology; 4) increased career goals and improved attitudes toward school; and 5} increases in positive relationships
and safe places to belong, participate and contribute. (Arbreton, A. J. A., Sheldon, J., & Herrera, C. (2005).(Beyond safe
havens: A synthesis of research on the Boys & Girls Ciubs. Philadelphia, PA: Public/Private Ventures.)

Plan to collect local data for continuous assessment and local program evaluation.

BGC will conduct ongoing/continuous student assessment to determine areas of need and improve all services included

in its Texas ACE program. BGC will utilize the COMET® web-based system to collect local data; this system gathers the

data types required by Texas ACE and by tracking, recording and integrating data, allows center-level staff to easily
assess program success, identify areas of need, and adjust programs to help ensure positive growth in student
achievement and other program goals. Working with schools, BGC will be able to capture grades, STAAR scores, scheool
attendance, grade promotion and retention, behavioral data and graduation rates. Youth development professionals
collect data from students; the Family Engagement Specialist will assist in collecting parent data; the Site Coordinator
will ensure data collection by staff, and the Project Director will utilize data to provide the assessments that allow the

Project Director and BGC Senior staff make informed decisions on program success and needed adjustments to

programming content, schedules, goals, and more. BGC works closely with a 3 party evaluator to better understand our

impact.
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Texas Education Agency Standard Application System (SAS)

Schedule #1E-Responses to Statutory Requzrements (cont)

'County-dsstnct number or vendor iD: 76-0270942 | Amendment # (for amendments anly):

Statutory Requirement 6: Describe the partnership between local educational agencies, community-based
organizations, and other public or private entities in carrying out the proposed program. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

[¥1 Check this box IF you are applying for priority points for submitting this application jointly with eligible entities
consisting of not less than one local education agency receiving funds under Part A of Title | and ancther eligible entity.
1 Check this box only IF you did not check the hox ahove AND you are requesting that TEA provide the same
priority points because of the applicant’s inability to partner with a CBQ within reasonable geographic proximity and of
sufficient quality to meet the requirements of the grant.

BGC has broad cornmunity support which aides in developing partnerships, and has experience in successful
partnerships with schools, LEA's and multiple other community-based organizations that have resulted in high quality
afterschool enrichment programming, and will bring knowledge of best practices to the current program. Because of the
proven success of the BGC model, the organization is frequently approached by entities requesting a Club for their
community. Currently, BGC has relationships with 15 public and public charter schools. Most recently, BGC piloted
school-based Clubs at the Buffalo Creek and Housman campuses which are included in this grant. BGC has also
developed a partnership with KIPP and the two organizational program models complement each other to deliver
powerful benefits to students. With its unique educational model, KIPP is strategically placed in low-income communities
to develop in under-served students the academic skill, intellectual habits and qualities of character necessary to
succeed at all levels. KIPP has sought a partnership with BGC specifically for social-emotional learning, including
character development and targeted programs that focus on separate girl and boy initiatives/programs.

Within each of the targeted communities, BGC also operates a ‘Free-Standing' Club in a dedicated Club building.
Though located at a distance of 2-5 miles from proposed centers, these Free-Standing Clubs have provided the means
for BGC to have already established connections with many schools, including the ones included in this grant. Already,
BGC and schools are partnering by sharing data, aiding the community's high-need families, and hosting activities and
assemblies at each other’s facilities. BGC staff participates in supporting targeted school campuses through such means
as volunteering during the school day when additional help is needed such as during with testing, and assisting at a
variety of events. Moreover, these Free-Standing Clubs provide a safe alternative place for kids to go when their school
center is not open, during school holidays or summertime. Clubs closest to BGCTA centers are the Spring Branch Club,
and the Morefield Club in Sunnyside. Neither Club replicates services at BGCTA centers, chosen because of distance
from the Free-Standing Club and population density, along with high student and family poverty.

Utilizing data and knowledge gathered through the Spring Branch 1SD pilot program, and development of a program
model specifically suited for KIPP's needs, as well as years of experience serving youth, the following etements have
been identified as critical to the project's success and are or will be incorporated into the design and implementation of
programming at the proposed centers.

» For each center location, creation of a Site Agreement to make clear the expectations for the partnership and to
ensure school leadership fully comprehend and is committed to the required elements of a successful partnership.
Attached to this grant are copies of the Letters of Agreement between BGC and LEA’s included in this Texas
ACE program.

« Financial commitment to the center’s success by each school and District, as represented by contributions of
operational and other costs. Each school will provide a designated space for the on-site ACE center, and as full
partners will contribute financially to the center's operations via funding for: buses, computers and internet; furniture;
janitorial, landscaping; liaison staff, maintenance and repairs;, phones and communications; security; and utilities.

« BGC will provide a full-time Site Coordinator who will function as an integral part of the school's staff, trained youth
development professionals, and the Boys & Girls Club’s welli-tested and proven-successful programming model.

» Establishing and sustaining powerful partnerships between campus staff and BGC staff and representatives of other
youth-serving organizations partnering with BGC {o serve the targeted campus, in order {o facilitate on-site
collaboration, student data sharing, and other elements that enhance the effectiveness of services.

“...[BGC's] effective programs ... help at-risk youth in our area perform better in school, be promoted and graduate on-

time, and become healthier and happier members of the community.” -8 .Muri, Ph.D., SBISD Superintendent.
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Texas Education Agency Standard Application System (SAS)

Schedule #1 G——Respcnses to Statutory Requsrements {cont.)

County-dlstnct number or vendor ID: 76-0270942 | Amendment # (for amendments only):

Statutory Requirement 7: Based on the community needs assessment in Schedule #13, provide a summary of
available resources for each proposed community learning center. Describe how the program proposed to be carried out
in the center will address the needs identified through the assessment/evaluation process. Response is limited to space
provided, front side only. Use Arjal font, no smaller than 10 point.

Concurrent with the needs assessment process, BGC gathered information on resources already existing in the school
and community. Several resources are common to the centers in this grant: these include Communities in Schools, and
meal programs in partnership with Houston Food Bank. An enormous asset to this program is the BGCA's research-
based and well-tested program models, and rich training resources for these models. BGCA also adds value for students
through scholarships, recognition programs and other resources. As a well-known and respected youth development
organization, BGC benefits from many community partners who provide volunteers, program enrichments, workshops,
donations or demonstrations. All Clubs benefit from corporate volunteers and in-kind donations, presentations from Fire
Departments, local Precincts and Police Departments, and demonstrations or programs such as Nutty Scientists and
Lemonade Day and these enrichment activities will be perpetuated in this grant. Community partners included the
following:

Buffalo Creek, Edgewood, Housman, Spring Branch & Treasure Forest ES in Spring Branch ISD: Boy Scouts of
America; City ArtWorks (art classes); Junior Achievement (work-readiness, financial literacy); Spring Branch Family
Development Center (adult education), Spring Spirit Sports & Education (physical & character education).

KIPP Sunnyside Campus: Big Brothers Big Sisters (one-on-one mentoring); Guif Coast Community Services
Association (GCCSA) (adult education, basic needs and employment assistance); Ignite (leadership for high school
girls), Volunteer Houston,

These core needs were common among the centers: academic assistance in core subjects and for struggling students;
academic supports for ELLs, and increased family connections and supports. All families appreciate the daily afterschool
programs offered by BGC which allow parents to maintain work schedules and keep kids safe. As shown below,
activities are chosen to meet site-specific needs and the interests of students and are aimed at strengthening student
developmental assets by providing positive experiences and encouraging the growth of healthy personal characteristics.
Buffalo Creek: Focus on reading intervention for Gr. 3-5; STEM subjects covered in special projects, summer
learning camps; ELL have reading assistance, instructions and experiences including “talk time” to become proficient
English speakers; families engaged and empowered through Parent University, outreach by Family Engagement
Specialist (FES), connection to basic needs providers and adult literacy,; overall, provide academic support and
enrichment services so that school can work to ensure students are meeting standards.

Edgewood. Direct resources to address math learning needs; economically-disadvantaged students benefit from
experiences and resources they can find at BGCTA to enrich intellectual development as well as strengthen core
subject competencies; focus on social-emotional learning to improve self-regulation and help students cope with
stressful life circumstances; ensure students and families have social, economic and basic needs supports,
Housman: Focus on reading intervention for Gr. 3-5 & Gr. 4 writing; attention to gender gap in academic skills; ELL
assistance for both Spanish & Vietnamese speakers; promote & embrace cultural diversity as a strength within the
school community; ensure families are connected to basic needs providers & other economic assistance.

KIPP Sunnyside: Assistance for Hispanic children in Gr. 3 & 4 reading & writing; provision of enrichment activities o
balance the academic focus of the school day, that are responsive to student interests (dance and sports) & needs
expressed by teachers & parents (health education, social-emotional learning to improve behavior & prevent risky
behaviors), healthy lifestyles education for parents to improve personal and family physical well-being; programs in
separate spaces which target the needs of elementary, middle and high school students.

Spring Branch: Intensive academic assistance in all core subjects to help students and school meet standard;
increase student engagement and interest in all academic areas; promote mentoring, adult volunteers to provide
students with language acquisition opportunities,; connect families to basic needs and other assistance to help
reduce stress,; ensure parents are welcome and encouraged to engage with center staff,

Treasure Forest: Focus on Gr. 3-5 Hispanic students’ skills in reading and writing; special assistance for Gr. 5 in
science; provide rich, varied opportunities for students to develop interests and language skills; strengthen positive
and safe learning enviranment for all students: emphasize social-emotional learning and healthy lifestyles instruction.
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Texas Education Agency Standard Application System (SAS)

Scheduie #1 6—Responses to Statutory Reqmrements (cont )

County~destnct numbef or vendor ID; 768-0270942 | Amendment # (for amendments only)

Statutory Requirement 8: Demonstrate how the applicant will use best practices, including research or evidence-based
practices, to provide educational and related activities that will complement and enhance academic performance,
achievement, postsecondary and workforce preparation, and positive youth development of the students. Response is
limited to space provided, front side only. Use Arial font, no smaller than 10 point.

BGC is an expert in youth development and out-of-school-time services for youth. BGC has proven success in improving
outcomes for our members: 83% are on track for high school graduation; 89% percent of our middle school youth
received better grades and 67% have better hormework completion. With regular attendance, BGC youth also show
increased levels of school effort, academic confidence, integrity, and future connectedness and are less likely to engage
in risky behaviors such as aggression, carrying a weapon, and use of alcohol, tobacco and illegal drugs. A recent
University of Houston case study with the goal of identifying and describing best practice strategies and program
practices cited BGC as one of six exemplary Houston-area out-of-school-time practitioners. (Horn, Catherine, and
Conston, Toya (2015). Best Practices in Out-Of-School Programming in Harris County: A Case Study of Enrich Pariner
Site Summer and After-School Programming. (University of Houston College of Education, Institute for Educational
Policy Research and Evaluation.)} A recent survey of Boys & Girls Clubs alumni {Living Proof. The Harris Survey of Boys
& Girls Clubs Alumni) found that 60% of Alumni said the Club was the only place to go in their neighborhood after school
and 90% said the Club was one of the best things available to them in their community; 57% of Boys & Girls Club alumni
said the Club "saved my life.” BGC has decades of experience in managing youth development programs and in
successfully fulfilling grant requirements. BGC programs are based on models developed and field-tested by the Boys &
Girls of America and implemented with fidelity. These include research-based and proven-effective programs such as
SMART Moves, based on rigorously tested curricula and the latest approaches for effective prevention, with
demonstrated success in improving the social and emotional well-being of members, helping them to avoid behavior
problems and make good choices. YPQA is also research-based. BGC has undertaken several major research projects
in recent years to generate useful data and guidance for programs and site locations: as mentioned in the Executive
Summary, these include a Bain & Company study in preparation for the BGC Strategic Plan; and the economic impact
study which determined because BGC programs increased graduation rates, earning power and job security for working
parents, along with other positive youth development factors, such as averting juvenile arrests, avoiding teen pregnancy,
and reducing underage drinking, BGC brings positive economic value to the communities it serves.

Statutory Requirement 9: If the eligible entity plans to use volunteers in activities carried out through the community
learning center, describe how the eligible entity will encourage and use appropriately qualified persons to serve as the
volunteers. Specifically address senior volunteers. Response is limited to space provided, front side only. Use Arial fant,
no smaller than 10 point.

Nearly 500 annual volunteers are vital for the success of our programs: our diverse volunteers supplement staff, helping
increase 1:1 time with caring adults; serve as role models; assist in tutoring, homework assistance, mentoring, language
practice, field trip chaperoning, and more; and can have a fremendously positive impact on Club members. BGC
especially appreciates senior valunteers as they offer young people a unique life perspective in addition to particular
skills, often in the areas of read-alouds and other literacy-promoting activities. Volunteers help our Club members
understand that they are valued and deserving of caring adult support. In the words of senior volunteer Carol F.: */ saw
an opportunily to inspire, encourage and motivate youth through innovative, position and sustainable change. As a
volunteer for 29 years, | have.. .been blessed to assist youth in their educational guests and journeys in life...many have
received coflege degrees and gone on to pursue professional careers.” In terms of attracting volunteers, BGC benefits
from its status as a well-known afterschoot provider. BGC publicizes volunteer apportunities on its website and social
media sites. BGC regularly benefits from volunteers from our many corporate supporters. As we seek new strategic
alliances, program and event sponsors, we make sure companies know about volunteer opportunities, and seek those
businesses with a commitment to assist local youth, and who can help raise awareness as well as funds. Centers can
post opportunities in local senjor centers and community centers to give local seniors the opportunity to volunteer. Those
seeking to become a BGC volunteer must complete a Volunteer Application providing: employer information; character
references; physical limitations; volunteering experience; languages, special skills and interests; mode of transportation:
preferred times and the time commitment that can be made by volunteer. A criminal background check and fingerprinting
is required; they are then required to attend volunteer crientation and training before they begin interacting with youth.
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Schedule # GmResponses to Statutory Requnrements (cont.)

Ccunty dlstnct number or vendor ID: 76-0270942 | Amendment # (for amendments only):

Statutory Requirement 10: Describe the preliminary plan for how the community learning center will continue after
funding under this program ends. Include the strategies and resources that will be employed, individuals and
organizations involved, and an annual timeline for implementing the sustainability plan. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

Xl Check this box IF you are applying for pricrity points for local education agency efected board of education
written support for sustainability. Letters must represent a majority of the locally elected board and provide a detailed
description of the specific challenges the community faces concerning sustainability and how community and board
support will assist local efforts to sustain the program over time. Letters of support with original signatures AND an
or must be attached to this application.

BGC is committed to maintaining the centers established through this grant; it targeted these school communities
because of high need and is committed o being a stable and long-term resource for them. We understand that to do so,
we must secure the long-term funding necessary to ensure the sustainability of our Texas ACE centers. BGC has
successfully operated Clubs without TEA support and so has a histary of sustainability and successful resource
development in response to Club site budget needs and organizational growth. BGC is consistently recognized for its
efficient use of financial resources. A dynamic, growing, and financially-healthy non-profit, BGC currently funds most of
its current $5.7M budget through a diverse funding base of government, corporate and foundation giving, and strong
community support. It is a Better Business Bureau Accredited Charity and has earned a Charity Navigator 4-star rating.
The organization has an operating reserve of nearly $1 million and the BGC Foundation Endowment is currently valued
at $4.5 million. BGC is governed by a non-paid, policy-making Board of Directors whose members are engaged and
committed to the kids that we serve: 100% of the Board contributes financially to the organization, and 100% give
generously of their time, expertise and dedication to BGCGH's goals for the community’s youth.

Currently, BGC is undertaking a combined campaign to generate not anly capital funding but also to generate the
additional operating costs that will accompany the opening of new program sites. As part of its preparation for this
campaign, BGC has strengthened its Board, especially in relation to fundraising leadership, and has increased the
capacity of its development department staff to support projected budget growth needs. Proposed Centers are aligned
with BGC's current focus on a cost-effective “Shared Space Club” model where Clubs are established within existing
facilities and operate with lower overhead than our "Free-Standing Clubs.” BGC also is committed to supporting efforts to
promote policies and legislation that will ultimately result in additional state funding for out-of-school time. Zenae
Campbell, VP of Program Services and Operations is involved in active in the region’s out-of-school-time activities; for
example, she currently serves on the South East Texas Afterschool Association. We are also committed to leveraging
our partnerships with local school districts to access funding. Our ability to fundraise will be strengthened as BGC
centers develop stronger ties to local communities and demonstrate the value they bring to communities: this will
strengthen our case for continued funding with schools and district leadership, and with potential funders that include
government bodies, local businesses, foundations and individuals.

BGC began the process of developing a sustainability plan for the organization 3 years ago, as it prepared a Strategic
Plan for the organization, so has built a strong foundation for sustaining the centers in this grant. Both SBISD and KIPP
have committed to sustaining the BGCTA centers after this grant ends, as indicated in the attached letters of support. In
addition, sustainability will be on the agenda for each meeting of the Community Advisory Committee (CAC): members
bring both knowledge of Jocal needs but also knowledge about potential funding sources. In addition, a subcommittee
will be created dedicated to sustainability. This subcommittee will develop a draft sustainability plan for review and input
from the entire CAC by the end of year 1 of this grant. The subcommittee alsc will work with the BGC's Central Office
Development Team, who will then implement prospect development and fundraising plans. The Development Team will
also assist the CAC with a timetable for the sustainability plan, which is projected to be: end of Year 1, Draft Plan
Completed; during Year 2, Draft is refined and by end of Year 2, specific goals are set for resource development,
community partnerships and cther sources of sustainability; by the end of Year 3, the sustainability Plan will be ready to
commence.
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Schedule #17—Responses to TEA Program Requirements ~ - .

County-district number or vendor ID: 76-0270942 | Amendment # (for amendments only):

TEA Program Requirement 1: Community Involvement

Describe your plans to seek continuous feedback and involvement from community stakeholders, including the process
for creating and engaging a community advisory council in order to increase program awareness, evaluate program
effectiveness, and develop annual program and sustainability plans. A description of the planned membership and
participating organizations must be provided.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

BGC understands the importance of community involvement for the proposed centers. BGC has a Board of Directors
comprised of 46 community stakeholders, including business, education, government and civic leaders from throughout
Greater Houston. Members are drawn from across our service area, encompassing Spring Branch and the Sunnyside
neighborhood. BGC gained valuable experience in creating Community Advisory Councils (CACs) through those
developed for Fort Bend and for the BGC Club in Galveston. Drawing upon this experience and the commitment and
engagement of BGC Board members from targeted communities, BGC plans to create an CAC for our Spring Branch
ISD campuses and for the KIPP Sunnyside campus utilizing the following guidelines:

Community Advisory Council Structure

» CAC will consist of 15 members

s A BGC board member will serve as council chair - will be a resident or have a vested interest in the community

e CAC complies with BGC Board Governance requirements

+ CAC serves as support and provides input to CAC Chair as liaison to BGC Board

» CAC membership is not a term position aithough it is reviewed on an ongoing basis and members are appointed or
removed by Council Chair after approved recommendation to BGC Board.

Accountability and Assessment Measures

» CAC will meet at least four times a year.

s CAC members will attend at least one event annually at one or more of the BGCTA campuses.

« CAC aspires to generate resources that lead to needed fundraising to support sustained center operations

+ CAC will develop a special event to raise funds and awareness in support of BGCTA program.

Active Participation in meetings

¢« CAC members are expected {o attend to 4 scheduled councit meetings per year.

s CAC members will: build knowledge and commitment for the BGC mission in their community; enable the BGCTA
program to benefit from their leadership and experience; and enable relationships to be developed among members
and the community which strengthens plans for sustainability.

Recruitment and engagement of members of the BGC CACs will be facilitated by the fact that BGC already has a

participatory network in the targeted communities which provide likely members for the CAC: in Spring Branch, these

include Spring Branch Family Development Center; Spring Branch 1SD; Chapelwood Church; Spring Spirit Sports &

Education. For the KIPP center: Gulf Coast Community Services Association; Houston Community College South

Campus; Southeast Community Church and other churches. In addition to a diverse body of school parents, local

citizens, local businesses, government entities and/or representatives, BGC plans to include older youth on each CAC

who have experience with targeted schools and/or Boys & Girls Clubs. In this way, youth voice wili be a strong
component of the CAC's work. CAC will review program data and feedback from students, parents and school staff at
quarterly meetings in order to make recommendations for changes and improvement. With a deep knowledge of
community strengths and needs, each CAC will make recommendations to the BGC Board of Directors for programming
that will most benefit local youth. BGC has found it helpful to have a member of the BGC Board serve on each CAC,
because Board members bring organizational knowledge and are generally active and contributing members of their
communities. This Board member will also be a direct link between Board and CAC. CACs will set annual goals,
including the creation of a sustainability plan for BGCTA centers. Member goals will be to establish and expand
connections with other community stakeholders in order to engage community members along with businesses,
foundations, and other community investors. Project Director and Site Coordinators will be engaged in the CAC, and

Zenae Campbell, VP of Program Services & Operations, will direct CAC activities. She is highly committed to community

engagement and empowerment. Her background includes rich experience in development of community partnerships in

the Sacramento (CA) schools, California/Nevada Community Action Partnership and Anti-Defamation League.
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Schedule # 7--—~Responses to TEA Program Reguirements

'County-distnct number or vendor ID: 76-0270942 | Amendment # (for amendments only}.

TEA Program Requirement 2: Grant Management. Describe your plan to manage the various components of the grant
while adhering to all grant requirements and providing high-guality programming for all participants. Specifically describe
communication among project staff and the provision of ongoing training and support for all staff. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point.

The management plan for this grant is based upon the many years of experience that BGC has in fulfilling the
requirements of large grant-funded projects, in adhering to all guidelines and meeting all reporting deadlines. The BGC
organization has the infrastructure in place to meet the operational and fiscal needs of managing this Texas ACE
program. The BGC Leadership Team has over 75 years of combined management experience. The BGC's capacity to
manage complex projects has been further strengthened in recent years by the creation of new roles within the
organization, including Controller, Volunteer Manager, Events and Marketing Manager, and Human Resources Manager.
The Manager of Programs & Quality assists in tracking and analyzing data from all Clubs and centers. Programming
review and assessment takes place in weekly meetings of BGC Senior leadership, providing one of several venues
whereby programs can be adjusted to gain greater success in reaching grant goals.

At the project level, the Project Director will oversee all BGCTA centers and is responsible for monitoring activities and
ensuring adherence to grant requirements. The Project Director is also responsible for developing community
partnerships to benefit students and families. The Project Director oversees, monitors and supports the work of the Site
Coordinators at each center and will meet with Site Coordinators bi-weekly at centers to review programming operations,
project goals, and to assist Site Coordinator in resolving any operational challenges in the program. Site Coordinators
are responsible for implementation of BGCTA activities and oversee the trained Youth Development Professionals who
work directly with students at each center. Site Coordinators oversee partners and volunteers working in the centers,
and work closely with school-day staff, attending trainings and schoal meetings to ensure seamless integration of
afterschool activities with the school's academic objectives.

BGC places a high priority on staff training, and professional development for BGCTA center staff is ongoing. On-site
training in program models, positive youth develapment and safety may be provided on days when school teachers are
in district training. All staff are required to complete courses on the BGCA intranet and online Leadership University.
These include: development of core competencies and skills essential to success in a BGC organization; understanding
of how Clubs impact youth and communities; utilization of available resources and tools to strengthen services to
members; and application of the Boys & Girls Clubs Way standard business practices to assure public trust. Distance
learning courses at the YDP level are: CORE: An Crientation to the Boys & Girls Club Movement; Orientation to the
Qutcome Driven Club Experience; Developmental Characteristics of Youth; Providing Informal Guidance & Discipline
Technigues; and Child Safety. Staff at each site also are provided with training on implementation of specific BGC
program models and strategies, including Project Learn, SMART Moves programs, health education and youth
leadership skills and YPQA. The Program Director's center visits provide an opportunity for on-site demonstrations that
provide guidance on program delivery.

This BGCTA program includes the Latino Family Literacy Project activities. This research-based program provides
activities and training through which staff, teachers and other school staff learn best practices for building literacy levels.
In addition, as part of Parent U, these individuals are trained in family engagement strategies. BGC VP of Program
Services & Operations Zenae Campbell brings invaluable experience in these strategies; she will lead the planning and
ongoing evaluation training for staff in best practices for parent engagement and empowerment. Lisa Boone, a native
Houstonian, will serve as Project Manager. She began her career in the field of education over 20 years ago, has
completed Masters Studies in the area of Curriculum and Instruction; has a Bachelor of Science Degree in Elementary-
English (1-8), and holds a valid Texas Educator Teaching Certificate, Elementary English Grades 1-8. She has
experience in multi-site management, and staff management and supervision; and training. Beginning as an elementary
classroom teacher with Houston 1SD, she has held positions at Neighborhood Centers, Inc.- Head Start; Harris County
Dept of Education — Head Start; and Houston ISD Charter Schocl Department. Her experience includes curriculum
writing and alignment; grant writing and compliance reporting, as well as childcare licensing.
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_‘Schedule #17—Responses to TEA Program Requirements (cont.)

County-dlstnct number or vendor ID: 76-0270942 | Amendment # (for amendments only):

TEA Program Requirement 3: Center Operation Requirements
Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

:Center Number 1 S Center Name: Buffalo Creek
Bdlglt campus ED# 101920126 [ ‘Distance to Fiscal Agent (Miles) [ 14.2
" Grade Levels to be__ K.5
= ogerved (PK-12) i

Chart 2: Participants Served. Applicant must set realistic student and adul¥/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

. “Total

'Number ef Regu!ar Students (attendmg 45 days or. maore per year} to he served | 200

_:'Number of Adults (parentl iegal guardlans unly) to be served ' & - ] a0

.Chart 3: Feeder Schoei Information. Only complete this chart if the center has feeder school({s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no
more than four feeder scheols

- :Feeder School#1 .| < Feeder School #2 Feeder School #3 Feeder School #4

Campus Name ;::' i

9 digit campus_ ID#

District Name (if different)

Distance to Center

Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.

Center Number_: 2_ _ Ceﬂter Name: chgewo_oc]

9 digit campus I1D# 101520103 i Bistance to Fiscal Agent (M'iles) 1135

‘Grade Levels to be - K-5
- served (PK12) )

Chart 2: Participants Served. Applicant must set realistic student and adull/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular

student numbers are not met.
T— = - Total

"N.umhe'ref Regﬁiei‘_Students {attending 45 days or more per year} to be served: 150

Number of Adults {pafent! Iegal guardians only) to be served: R 20

Chart 3: Feeder School information. Only complete this chart if the center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A cenier can have no
more then four feeder scheols

Feeder School #1 Feeder School #2 Feeder School #3 Feeder School #4
Campue Name
8 digit Campus ID #
District Name (if different)
Distance to Center
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‘. Schedule #17--Responses to TEA Program Reqmrements (cont) TR _

County~dlstnct number or vendor ID: 76-0270942 | Amendment # (for amendments only):

TEA Program Requirement 3: Canter Operation Requirements
Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.

Response is limited to space provided, front side only. Use Arial font no smaller than 10 polnt
E-Cente umber B Center Name Housman PR :

9 digitt:ampus ID# 101920106 | " Distance to Fiscal Agent (Miles} - -~ 9.7

Gracle Levelsito be K5
‘served (PK-12)

Chart 2: Participants Served Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees wili be subject to an annual funding reduction when regular
student numbers are not met,

Total

Num ber of Regular Students (attendtng 45 days or more per year) to be served 180

-Number of Adulis (parent! Iegal guardlans on!y) to be sewed S : :__ i 25

Chart 3 Feeder School informahon Only complete thls chart if the center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main center, Note: A center can have no

more than four feeder schools.
: - Feeder School# : |  Feeder School#2 .-} - Feeder School#31 Feeder School #4

Campus Name

8 dtglt Campus D#

District Name (if different)

'Dlstance to Center

Chart 1: Center and Feeder School Detail- Applicants must complete the foliowing information for each center in this grant application.

Center.Number: 4. . .. Center Narrte KIPP Sunnysude Campus R

'..9 digit eampus iD# | 101813114 | : Distance to Fiscal Agent (Miles) 1116

Grade Levels tobe - - K.12
served (PK-12) -

Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project wiil not be approved. Grantees will be subject to an annual funding reduction when regular

student numbers are not met.
- o Total

Nurri_ber'df Regular Students {attending 45 days or more per year) to be served: | 200

Number of Adults (pa.ren't! le'gal guardia'ns only} to be served: - - R 30

Chart 3: Feeder School Information. Gnly complete this chart if the center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no
more than four feeder schools.

Feeder School #1 Feeder School #2 Feeder Sthool #3 Feeder School #4
Campus Name
9 dignt Campus D #
Dlstrlct Name (if dlﬁerent)
Distance to _Center
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Scheduie #‘17——Responses to TEA F’rogram Requirements {cont Y

County district number or vendor ID: 76-0270942

[ Amendment # (for amendments only):

Response is limited to space

TEA Program Requirement 3: Center Operalion Requirements
Chart 1: Center and Feeder Schoo! Detail- Applicants must complete the following information for each center in this grant apphication,

Center Number 5

o Center Name Spr:ng Branch Elementary

provided, front side only. Use Arial font, no smaller than 10 pomt

9 dlgit campus ID#

101520114 ' |-

Dlstance to Flscal Agent (Miles) - 1127

: Grade Levels to be .

K-5

~served (PK-12) -

Chart 2: Participants Ser\red Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular

student numbers are not met.
: : : - Total

150

Num ber of Regular Students (attending 45 days or more per year) to be served

Number of Aduits (parentl iegal guardaans only) to be served 20

Chart 3 Feeder School Information. Oniy complete this chart if the center has feeder schoo!(s) Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no
more than four feeder schools.

Feeder School #1 Feeder School #2 Feeder School #3 Feeder School #4

Campistame

9 digit Campus ID#~

District Name (if different)

Dietaﬁce.:te__cer'iter St

Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.
Center Number 6 Center Name: Treasure Forest :

8 digit campus ED# Distance to Fiscal Ageht (Miles) | 11.6

101920125 I
Grade Levels to be K5
served (PK-12) -

Chart 2: Participants Served. Applicant must set reaiistic siudent and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Total

180

Num ber of Rege!ar St_uden_ts {attending 45 _daye or more ;jer year) to be served;

25

N_emberef Adeifs (parent/ legal guardians only) to be served:

'Cha.l."t 3: Feeder Seheol Ihformaticm. Crily cump'le.te this chart if the center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be {ransported toffrom the main center. Note: A center can have no
more than feur feeder schools.

Feeder School #1 Feeder School #2 Feeder School #3 Feeder School #4

Campus Name

9 digit Campus ID #

District Name (if different)

Dlstance to Center
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Schedule #17——Responses to TEA Program Reqwrements (cont )

County-distrsct number or vendor ID: 76-0270942 ] Amendment # (for amendments only):

TEA Program Requirement 3: Cenfer Operation Requirements
Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

'Center Number 7 S 1 Center Name:

9digit campus ID# ' | -+ Distance to Fiscal Agent (Miles) |

Grade Levels'to be
served (PK12)

Chart 2: Participants Served Applicant must set realistic student and adull/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular

: student numbers are not met.
T P Fotal

' Number of Reguiar Students (attendmg 45 days or more per year} to be served g

Number of Adu!ts (parent! iegal guardaans enly) to be served

Chart 3: Feeder School Information. Only complete this c:hart if the cenier has feeder schoo!(s) Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main center, Note: A center can have no

more than Eour feeder schools
s TN “Feeder School #1 ‘- Feeder School #2 Feeder School #3 Feeder School #4

Car_n_pu_s' N__a_me ;'_ _-

9 digit Campus 1D #

District Name (if different)

Distance to Center -

Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.

Center Number: 8~ Center Name:

9 digit campus 1D# l Distance to Fiscal Agent (Miles) |

- -Grade Levels to be |
“rserved (PK-12)

Chart 2: Participanis Served. Applicant must set realistic student and adull/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular

student numbers are not met.
T e -

Nﬁrﬁber’ of .Reglﬁ'ar Stu&ents {attending 45 days or more per year) to be served:

Number nf Adults (parent! Iegal guardians only) to be sarved

Chart 3. Feeder School Informatuon Only complete this chart if the center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no
more than four feeder schools.

o RIS ‘Feeder School #1 Feeder School #2 Feeder School #3 Feeder School #4
Campus Name
9 digit Campus ID #
District Name (if different)
Distance to Center
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Schedu]e #17——~Respnnses to TEA: Program Requnrements {cont)

County dlstrlct number or vendor ID: 76-0270942 l Amendment # (for amendments only):

TEA Program Requirement 3: Center Operation Requirements
Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Center Number 8 7 ] Center Name:

9 digit nampus'lD# P “Distance to Fiscal Agent (Miles) |

Grade Levels to be
“served (PK:12)

Chart 2: Participants Served Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular

student numbers are not met.
. a T — Total

Num ber of Regular Students {attending 45 days or more per year) to be served

Number of Adults (parentl IegaE guardrans only}’ to be served

Chart 3: Feeder School information. Only complete thls chart if the cen!er hes feeder school(s). Apphcants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main center. Nole: A center can have no

more lhan four feeder schools.
e Feeder School #1 Feeder School #2 Feeder School#3 . Feeder School #4

_';Campus Name

,9 digit Campus ED #

::Dlstr_;ct Name_ (rf dl_f_f_erent)

Distance to Center -

Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.

Center Number: 10 Center Name:

Bdigiteerﬁpus'in# [ - Distance to Fiscal Agent (Miles) |

Grade L.evels to be
“served (PK-12) -

Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Total

Number of Regular Students (attending 45 days or more per year) to be served:

Number of Aduits {parent/ legal guardians only) to be served:

Chart 3: Feeder Schoo! Information. Only complete this chart if the center has feeder school{s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no

more than four feeder schools.

T RTINS Feeder School #1 Feedar School #2 Feeder School #3 Feeder School #4
Campus Name -
9 digit Campus ID#
Drstnct Name (Ef d:fferent)
Drstance to Center -
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Schedu[e #1 7-—-Responses to TEA Program Requnrements (cont )

Counly dlstrlct number or vendor 1D: 76-0270942 { Amendment # (for amendments ondy):

TEA Program Requirement 3a: Center Operations, Program Coordination. Describe how the program will coordinate with
schoolwide programs under ESEA Section 1114 and state compensatory education programs under Texas Education
Code, §29.081. Explain how the program will coordinate to identify and recruit students who are most in need of academic
assistance and the plan for retaining those students in the program. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

The program will coordinate with schoolwide programs under ESEA Section 1114 and state compensatory education

programs under Texas Education Code 29.081 by:

« Utilizing data from the school's comprehensive needs assessment of the entire school (including taking into account the
needs of migratory children as defined in section 1309(2)) that is based on information which includes the achievement
of children in relation to the State academic conient standards and the State student academic achievement standards
described in section 1111{b){1}),

+ Planning and implementing robust programming that provides opportunities for all students to meet the State’s proficient
and advanced levels of student acadernic achievement. Effective methods and instructional strategies based on scientific
based research will be used to strengthen the core academic program, and to increase the amount of high quality
learning time through extended day enrichment opportunities.

» Addressing the needs of all students, particularly the needs of low-achieving students and those at-risk of not meeting
student academic achievement standards, by incorporating the use of mentors, college and career awareness and
preparation, and the integration of vocational and technical learning activities;

« Providing effective, timely additional assistance and measures to ensure that students experiencing difficulty mastering
the proficient or advanced levels of academic standards are identified in a timely manner,

+ Providing high-quality and ongoing professional development for staff, volunteers and parents to help enable all students
to meet the State's student academic achievement standards,;

« Increasing parent involvement opportunities such as family literacy services, parenting classes, and workforce readiness;

« Coordinating of services and programs, such as prevention programs, nutrition programs, adult education, vocational
and technical education and job training, to further ensure that activities are balanced across the four ACE components.

How the program will coordinate to identify and recruit students who are most in need of academic assistance and the plan

for retaining those students in the program;

» The main criteria used to identify and recruit students who are most in need of academic assistance will be based on
STAAR test scores, Norm Referenced Tests (NRT), Developmental Reading Assessments (DRA) levels, Benchmark
tests, as well as students identified as at-risk for attendance and behavioral reasons,

» Site coordinators will meet with teachers and administrators who will recommend students for the program and will help
design interventions to target specific students based on their needs. Once students are identified, site coordinators will
invite applicants through grade level assemblies and/or by speaking to students in their classrooms. Site coordinators
along with school administrators wilt hold an informational open house for the parents/families of targeted students to
encourage participations in the program. SBISD students and families will commit to attend regularly with clearly outlined
guidelines of attendance and behavioral expectations. KIPP's students, parents, and faculty make and uphold a pledge
to the school and each other to put in the time and effort required to achieve success, and they voluntarily commit to its
expectations.

« In order to retain students, all centers will offer engaging, hands-on enrichment activities alongside academic enrichment
activities to capture student's interests. Students will be expected to attend regularly. Campuses will use strategies for
retention such as public recognition at assemblies, display of student work, opportunities for participating in a learning
demonstration such as a showcase and by working with parents to encourage daily attendance.

After all slots are filled with students who are in the greatest need of academic assistance, we will continue to recruit

students based on academic need. We will recruit those needing additional support who may be just above the passing

rate of STAAR. Because the ultimate passing standard for STAAR is being phased in, next year's cut scores will bump to
phase 2 in the spring. This means that the student who passes this year with minimum scores will be at risk of failing next
spring. Therefore, identifying and assisting students who passed with minimum scores will create our next target group.
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County—drstnct number or vendor 1D: 76-0270942 | Amendment # (for amendments only)

TEA Program Requirement 3b: Center Operations, Staffing and Schedule. Describe and explain the planned operating
and staffing schedule for each center. Include total number of weeks and hours per week per center for the regular
school year as well as the required six-week minimum summer programming. Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.

Each center will operate for a total of 31 weeks during the regular school year and 6 weeks during the summer for a total
of 37 weeks of services. School-year programming will operate Monday — Friday, 3 hours per day. Program schedules
are aligned with school bell schedules for current year, BGC plans to provide services structured as follows during the
regular school year (for centers at Spring Branch and Treasure Forest, times move forward one hour to begin at 3.30; at
KIPP, they begin at 4pm, but all follow this same schedule of activities):

Mon-Fri | 2:30-3:15pm | Sign-in, meal service, Homework Assistance and/or Reading/Literacy Activities

Mon- 3:15-4:15pm | Academnic, College & Workforce Readiness Activities (curricuium based reading, math,

Thurs social studies, science and technology activities and targeted tutorials)

Mon- 4:15-5:15pm | Enrichment Activities (Creative Arts, Healthy Living, Tech Lab, Boy Scouts, SMART

Thurs Moves Programs including SMART Girls, Passport to Manhood, Keystone/Torch Clubs

Friday 3:15-5:15pm | Project-based activities based on weekly learning objectives {hands-on, collaborative,
outcome-driven)

Mon-Fri | 5:15-5:30pm | Sign-out and dismissal to hame via school buses, parent pick-up or walking

The summer BGCTA program is projected to be: Monday — Thursday, 4 hours per day equaling 16 hours per week, from
9am to 1pm, scheduled as follows:

9am-9:30am Breakfast and sign-in

9:30-10:30am Enrichment Activities with a Learning Objective
10:30-11:30am Academic, College and Workforce Readiness Activities
11:30-12:30pm Lesson Extensions and Project Based Learning Activities
12:30pm-1pm Lunch and sign-out/dismissal

Each center is staffed daily by Site Coordinator, Youth Development Professionals, and teachers, at a ratio of 1:12.

TEA Program Requirement 3c¢: Center Operations, Safety. Describe the plan for ensuring the safety of all program
participants and staff in the program at all times. Include the procedures for sign-in and sign-out for all students at each
center and adjunct site. Response is limited to space provided, front side only. Use Arial font, no smalter than 10 point.

Our centers are located on school district campuses (SBISD & KIPP). These school campuses are secured to ensure
that only authorized staff, families and volunteers may enter. All staff and volunteers are required to complete and pass a
criminal background check or a district volunteer criminal background check which includes fingerprinting and a check of
national and state criminal databases. This process is instituted to ensure that an appropriate person is working with
program participants. Staff are trained in First Aid and CPR. Staff are trained in all campus safety policies and
procedures including tornado, fire and lockdown drills, incident/accident reporting, handling campus emergencies and
Internet safety. Students are monitored for iliness symptoms with increased assessment and precautions during flu
season. Students entering the program are required to complete daily sign-in rosters and check-in (show program
badge) to confirm attendance. Only pre-approved persons with a photo identification may pick up a student from the
program. Each time a student is picked up they must be signed out following verification of approval. Students who ride
school buses at the end of programming are monitored through a roster and sign-out system with the bus drivers and
district transportation departments. Walkers will be dismissed by a staff member. Walking safety guidelines will be
shared with students and families, and additional precautions will ensure that walkers leave before dark in groups with
staff supervision. Each campus has high-quality playground equipment that is routinely assessed by district faciiities
technicians to ensure that all equipment is secure, safe, in good working order and condition. Playgrounds have safe fall
zones with soft landing areas. All outside play areas are wrapped in secure fencing. Safe, secure perimeters ensure that
student can enjoy outdoor play. Centers adhere to a strict policy of public access te playground areas only after
programming has ended for the day. Centers are cleaned each day with safe, non-toxic cleaning products. Cleaning
supplies are locked safely out of the reach of students. All BGC sites follow BGCA national standards for staffing ratios
and child safety, and includes required child safety training courses.
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County district number orvendor 1D:- 76-0270942 [ Amendment # (foramendmenis only):

TEA Program Requirement 4a: Activity Planning, Alignment and Quality. Describe how the program wilt align all activities
with the school day curriculum, expose students to meaningful academic content that supports mastery of the Texas
Essential Knowledge and Skills (TEKS), and provide opportunities for youth to practice skills through engaging and
interactive activities. Describe the plan for using evidence-based practices and local data to meet student needs and
achieve the desired campus and student outcomes. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point.

The BGC's Texas ACE centers are strongly committed to identifying and supporting each school's goals, objectives and
culture in after school programming, in order to develop a seamless transition from school-day curriculum to afterschool
activities. To achieve this, and to ensure activities support mastery of TEKS, each Site Coordinator will be integrated in
their school's team. They will attend their school’s regularly scheduled curriculum and data inquiry team meetings, that will
include structured discussion about curriculum and assessment outcomes. Through this linkage with the school’'s
curriculum team and evaluation processes, the Site Coordinator will be assisted in developing strategies to assess and
meet the academic needs of all program participants, gain “fluency” in the myriad commonly used academic terms,
become familiar with care school-day curriculum and pacing guides, and gain skills in effective teaching strategies. The
Site Coordinator will utilize the school's curriculum management system {o align afterschool curriculum, activities and
instruction to TEKS and STAAR objectives, with the overarching evidence-based BGC strategy Project Learn guiding the
scheduling of afterschool activities (ensuring that all activities through the center have a learning objective). Through
review at least weekly, site coordinators will ensure the planned activities align with the goals set forth in the Campus
Needs Assessment (CAN) and the Campus Improvement Plan {CIP). Purposeful activity pregramming aligned fo student
need is crucial to the success of the program and will be maintained as a pricrity throughout the life of the grant.

Supporting these goals, BGC center staff will utilize shared school materials shared with schools, including school
curriculum, textbooks and other resources supplies for recreation and enrichment activities that are aligned with TEKS
objectives. To address the needs of students who having difficulty achieving and sustaining academic gains in reading and
math, Site Coordinators will work with classroom teachers to gain their input and benefit from their expertise and concrete
recommendations. BGC-developed curriculum will target specific grade levels and content areas to ensure focus on
appropriate grade level activities/assignments, and centers will utilize peer collaboration, where students will work in small
groups to discuss concepts, find solutions to problems, and deepen their understanding of the curriculum. Other halimarks
of BGC's afterschool curriculum will be daily opportunities for youth to practice skills through engaging and interactive
activities. BGC always includes this type of activity throughout each Club site's day because BGC's goal is to ensure that
activities are appealing to students and make them want to participate and continue attending their Club. Included will be:
hands on, experimental learning activities, academic mentors, academic contests; teaching with experiments; small group
teaching, games, e-learning; Q & A sessions; and service [earning.

Evidence based practices {Project Learn) and local data gained through school collaboration will be used to design,
assess and improve center curriculum to ensure activities meet student and campus outcome needs. Additional evidence-
based learning practices will be incorporated, i.e. clear lesson goals, modeling and sharing, guestioning strategies, using
summary graphics, time for practice, timely feedback, group work, and nurturing metacognition. By reviewing local data,
Site Coordinators will be able to group students by ability and skill-level for small-group work, tutorials, and activities that
reinforce learning objectives. BGC and school partners will benefit from transparency, as BGC will be able to utilize test
scores, report cards, progress notes, benchmark assessment data and behavior reports throughout the year to help
assess and adjust the activities provided to students. This student-level data provides a platform alfawing centers to create
effective small student learning groups, to offer focused learning activities based on content area(s) (reading, math), and to
seek teacher input and recommendations to improve academic achievement of individual students, and targeted groups
such as ELLs. In addition to these academic assistance-focused activities, Project Director will work with Site Coordinators
and school partners to ensure that schedules include services and activities that are balanced across the Texas ACE
Four-Component Activity Guide. Enrichment activities engage and excite student; family and parental supports described
throughout this grant help achieve the goal of increased family participation, and coflege and workforce readiness is
achieved through college and career awareness activities, STEM learning, partnerships such as Junior Achievement, and
computer literacy and technological skill development.
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County d:stnct number or vendor iD; 76-0270842 | Amendment # (for amendmenis only):

TEA Program Requirement 4b: Activity Planning, Meeting Student Needs. Describe how the program will ensure that
instruction is adaptable to the academic and developmental needs of students, particularly the individual or small-group
instruction needs of students, especially focusirg on those students who are at risk of academic failure or dropping out of
school. Describe the planned staff to student ratios for the proposed sites and activities. Response is limited to space
provided, frant side only. Use Arial font, no smaller than 10 point.

BGC strives at all times to meet the needs of underserved youth, addressing these needs by promoting opportunities,
engagement, and connectedness. BGC center instruction will be responsive to the varying academic and developmental
needs of students, with Site Coordinators utilizing student data to identify students who are at highest risk for academic
failure or school dropout. Using data, test results and a range of input, Site Coordinators will designate particular learming
strategies for these students to meet their needs, including individual and small-group instruction. Procedures to achieve
academic improvement for these students include:

« Evaluating student needs as assessed by standardized state and nationally-normed test results from the previous
academic year; Developmental Reading Assessment (DRA) levels; district Math assessments; Texas English
Language Proficiency Assessment System (TELFPAS) scores; input from teachers, intervention specialists,
Communities in Schools (CIS), school counselors, school administratars, students, parents, as well as information
from both the campus improvement plan and campus needs assessment. The center program will thereby be in
accordance with the principles of effectiveness described in NCLB Title |V, Part B, section 4205(b).

» Student interest surveys to ensure students are provided with high-appeal activities that they enjoy — learning
while having fun is one of BGC's core programming pillars.

* Implementing an established core after school curriculum as the basis of its program that is aligned with TEKS
fearning objectives and lesson plans.

+ Inclusion of pericdic pre and post-test measures as part of the instructional program, to regularly assess academic
growth and the level of college and career awareness.

« Provision of activities for Limited-English-Proficient students that emphasize language skills and academic
achievement (with additional ELL support for bilingual students) in alignment with TEKS English Language
Proficiency Standards.

« Periodic (at least monthly) evaluation of each center program by Site Coordinator, Project Director and other
stakeholders to assess progress towards the goal of providing high-quality and effective academic enrichment
opportunities for all students, resulting in a plan for improvement.

» Provision of assistance to students who have been truant, suspended or expelled through access to customized
instruction and practice based on student ability, in order to prevent frustration, build track record of success and
encourage positive relationship with learning.

The student's regular day teachers and the academic liaison bring important perspectives in understanding the students’
academic needs and capacity. The site coordinators will work cohesively and seamlessly to craft the best and most
effective intervention plan. The teachers/academic liaisons working in the BGCTA will also utilize their youth development
technigues to meet students where they are at academically and socially and emotionally.

Site Coordinators play a vital role in developing, assessing and adjusting targeted instruction for this student group. Site
Coordinators will attend each school's regularly scheduled curriculum, data inquiry team meetings that include structured
discussion about curriculum and assessment autcomes, providing Site Coordinator’s with learning opportunities to build
their ability to utilize assessment data and their familiarity with core day curriculum and with successful teaching strategies
from experienced educators. Use of the school’s curriculum management system is vital to Site Coordinators as they work
to align center curriculum, activities and instruction to TEKS and STAAR objectives as well as to the CIP. Staff to student
ratios are generally 1:14, some summer programs may have higher ratios.
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TEA Program Requirement 5a: Family Engagement, Family Engagement Specialist. Describe the role of the required
family engagement specialist position in providing families with active and meaningful engagement in their children's
education and opportunities for literacy and related educational development. Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.

BGC will engage a full-time Family Engagement Specialist (FES) for this Texas ACE program who will develop and
implement a needs-based, comprehensive family support, engagement and empowerment strategy that addresses the
needs of each center's families and also provides activities that will benefit all families at all centers. The FES will
provide access o "Parent University” resources aligned with the pillars of engagement and empowerment. He or she will
engage parents in a meaningful and intentional manner, create a welcoming environment and provide on-going
educational support programs in both the realms of parenting and self-development. The FES will also work with each
campus’ CIS case worker in designing and implementing services and supports for students’ families, as well as
connecting families to appropriate outside resources and educational programs at nearby sites. This individual will have
experience in an educational, social service, or family support service setting, experience and knowledge of child
development and effective parenting technigues, as well as experience warking with families of diverse cultures and
economic backgrounds. In addition, the individual will bring and/or develop knowledge of the local community and
support agencies available to aid in family engagement, education and assistance. The FES will provide continuous
planning, implementation, and evaluation of all activities to ensure effective and intentional family engagement with an
overarching goal to strengthen families so they may better support student achievement and well-being. The FES will
provide on-going educational/learning activities such as Literacy/Technology nights, Curriculum Nights, ESL and GED
classes, Computer Classes, and Parenting Skills Programs. The FES will implement Latino Family Literacy Project
strategies to help parents develop English skilis and literacy for themselves and their children. The FES will also provide
training and information to staff about working with families of ELL. FES will ensure that all pertinent information be
provided to families in a timely manner and in languages spoken by the families. FES will ensure that centers and
activities all provide a positive, friendly environment for families to encourage engagement and continued participation.

TEA Program Requirement 5b: Family Engagement, Program Coordination. Describe how the family engagement
specialist will coordinate with the project director and site coordinator(s) to recruit participant famities and assist in the
coordination of family engagement strategies across all centers. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

The FES will work with the Project Director and Site Coordinators to design an effective recruitment process. Site
Coordinators will provide knowledge of families at their centers, while the Project Direct will advise on family outreach
best practices. Input on recruitment strategies will be provided by Principals, CIS Case Workers, Parent Liaisons,
Counselors and Teachers. The process begins with publicizing the program and recruiting families through newsletters,
e-mails, phone calis, flyers and presentations at Back-to-School Nights, Parent Coffees and similar events attended by
parents. FES will also strategically outreach to students/families who will benefit most from participation, identified
through assessment of data to include test results, LEP status, truancy, CIPs, CNAs; parent surveys; teacher surveys;
and CIS case management information. The FES will continue to utilize an array of tools for communicating and
marketing to families throughout the program to encourage family involvement. Translation services will be provided at
programs and print materials will be bilingual. Commoen needs will also be served through the BGC Parent U website,
where parents access additional learning opportunities and support. To coordinate services across centers, FES will
identify family-strengthening opportunities in communities served such as leadership, financial literacy, and workforce
readiness activities. FES will gather and create a compendium of these resources and services and sa can make
information readily available as needed to families, Site Coordinators and campus staff. Initial surveys indicate useful
resources from: Harris County Dept. of Education for ESL and GED courses; and computer literacy programs through
Mexican Institute and Parent Alliance. Additionally, programs such as Love and Logic (at SBISD), 40 Developmental
Assets and free educational offerings from Texas A&M Agrilife Extension Service and Paositive Parenting will work to
improve parenting skills. Finally, the FES will further coordinate family services and advocate for needs of families
across all BGCTA centers through participation in district advisory committees that will help improve family engagement
such as Parent Advisory Committees, Volunteer Advisory Boards, and the School Health Advisory Council.
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TEA Program Requirement 5¢: Family Engagement, Activities. Describe the types of family engagement activities
planned, when/where they will be offered, and the identified student and family needs that the activities address.
Describe how the planned activities address the needs of working families; provide parents with opportunities for active
and meaningful engagement in their children's education; and provide families with opportunities for literacy and related
educational development. Describe additional resources that will be used to provide family engagement activities.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The FES will strategically plan and implement activities in correlation with individual campus and family needs. The FES,
along with the Site Coordinator and other school stakeholders, will assess the newest family surveys in preparation for
program implementation, aflowing the FES to determine greatest needs and develop priorities for family engagement
activities. In early assessments of families served at each campus the following needs have been identified: low literacy
and LEP, making school success more difficult and parents reluctant to engage with teachers and school staff, parenting
education that helps parents understand their child's development and how to respond to their child's needs; families
struggling economically, lacking basic needs; workforce readiness including technology classes; and education that
promotes healthy lifestyles and social-emotional skilt development.

The primary delivery system for BGCTA’s programming in response to these needs will be BGC Parent University
(Parent U). The goal of Parent U is to provide an environment that supports parent and family positive growth,
engagement and empowerment. Within Parent U, parents will become more engaged in their child’s education through
the Latino Family Literacy Project and activities such as family literacy nights so that they develop literacy skills
alongside their children. Parents are empowered through training that helps them gain confidence in advocating for their
children at school, and gives them increased confidence to participate in school activities. Other empowerment activities
are those which teach parents skills to build personal competencies, especially those related to economic self-sufficiency
{e.g., tax preparation support, job search training, and resume preparation). Families are provided with access lo a
range of educational opportunities at the Club and through community partners as well as the on-line BGC Parent U site.

Activities and events will be hosted at centers and BGC local area clubs on an ongoing basis with schedules developed
to meet family constraints and serve the needs of working families. Some parents may not be able to attend classes in
the evening, so BGCTA will offer parent learning opportunities at varied times/days to address the issue of
evening/weekend/rotating work hours. If classes need to take place during the school day, BGC can provide these in
the Spring Branch Club, while another Club facility will be accessible to working famifies in the Sunnyside Community.
To address the needs of families who utilize public transportation and school bus services, BGC will consider the option
of providing classes at a centralized location such as a community center. One of the most important ways that BGCTA
centers are valuable to working families is that they provide a consistent, stable and safe place each day afterschool that
offers adult guidance and minimizes the likelihood of children becoming engaged in high-risk behaviors, thereby
reducing warking parent stress levels.

The FES will develop a calendar of Family Engagement Activities to notify families of all activities/events, and which will
be posted at schools, sent via social media and mobile phone texts, provided in flyers sent home with students,
publicized at school events such as Back-to-School Nights, Parent Coffees, new parent orientation, and other
opportunities as available. Parent U activities will be coordinated with scheduled school event nights when parents are
likely to already be on campus. BGCTA will work with other commwunity resources to enhance and expand family
engagement opportunities and to help ensure families receive needed assistance. Each targeted campus has funded a
Community in Schools (CIS) case worker to assist the school's highest-need children; CIS is a valuable partner in the
goal to keep children on track for on-time grade progression by addressing the unmet needs of children and families. In
general, those children case-managed by CIS are those that will also be recruited into BGCTA, and the caseworker
oftentimes has already developed relationships with families. They are therefore valuable contributors in needs
assessment, program development and continuous improvement. Center staff can also refer families to United Way for
supportive services, also provided by Guif Coast Community Services Association (KIPP Campus); and Spring Branch
Family Development Center. UT Learning about healthy lifestyles from UT Nursing student volunteers. Houston Food
Bank's partnership aliows BGCTA to provide hot, nourishing snacks and meals to kids during school and in summer.
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No Barriers
# No Barriers Students | Teachers Others
The applicant assures that no barriers exist to equitable access and
000 participation for any groups [ u [
Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers | Others
Expand opportunities for historically underrepresented groups to fully
AO1 participate [ L] o
AQ2 | Provide staff development on eliminating gender bias L] ] [
Ensure strategies and materials used with students do not promote
AO3 gender bias L] [ L]
AO4 Develop and implement a plan to eliminate existing discrimination and the [ ] o
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title 1X of the Education
AD5 | Amendments of 1972, which prohibits discrimination on the basis of ] ] O
gender
ADB Ensure students and parents are fully informed of their rights and ] 7] ]
responsibilities with regard to participation in the program
AQ9 | Other (specify) ] [] i
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Bo1 | Provide program information/materials in home language X U] 4
802 | Provide interpreter/translator at program activities L] L]
Increase awareness and appreciation of cultural and linguistic diversity :
BO3 through a variety of activities, publications, etc. [
Communicate to students, teachers, and other program beneficiaries an 5] ] O
BO4 appreciation of students’ and families’ linguistic and cultural backgrounds
505 g);\i/\ﬁtliaeps!mamtam community involvement/participation in program
Provide staff development on effective teaching strategies for diverse
BOS populations B b
Ensure staff development is sensitive to cultural and linguistic differences
BO7 | and communicates an appreciation for diversity & B
Seek technical assistance from education service center, technical N ] [
BOB | assistance center, Title i, Part A schoot support team, or other provider
Bog | Provide parenting training L] L] |
B10 | Provide a parent/family center ] L] B
B11 | Involve parents from a variety of backgrounds in decision making L] ] d
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: - _ Schedule #‘i B—Egmtable Access and Partlcsgatlo (cont.)
County-Dlstract Number or Vendor |D; 76-0270842 | Amendment number (for amendments only);
Barrier: Cultural, Linguistic, or Economic Diversity (cont.)
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Offer "flexible” opportunities for parent invalvement including home
B12 | leamning activities and other activities that don't require parents to come to i [ O
the school
B13 | Provide child care for parents participating in school activities L] [] L]
Acknowledge and include family members’ diverse skills, talents, and
B14 knowledge in school activities - -
Provide adult education, including GED and/or ESL classes, or family
B15 literacy program t L kd
Offer computer literacy courses for parents and other program
B16 | peneficiaries L L =
B17 | Conduct an outreach program for traditionally “hard to reach” parents LJ [
B1s | Coordinate with community centers/programs ] L] X
Seek coliaboration/assistance from business, industry, or institutions of 1
B19 higher education bd X
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and 0 ] (]
color
Ensure caompliance with the requirements in Title Vi of the Civit Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national Ol 'l ]
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibilities with regard to participation in the
program
Provide mediation training on a regular basis to assist in resolving = <
B23 disputes and complaints 2 B =
B9Y | Other (specify) ] L1 |
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers Others
co1 | Provide early intervention ] ] L]
co2 | Provide counseling i ] ]
co3 | Conduct home visits by staff L] Ll L]
coa | Provide flexibility in scheduling activities L] ] L]
cos | Recruit volunteers to assist in promoting gang-free communities L] L] [1
C06 | Provide mentor program ] L] L]
Provide before/after school recreational, instructional, cultural, or artistic ] | ]
co7 programs/activities
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| Amendment number (for amendments only)

Barrier: Gang-Related Activities (cont.)

20162017 Texas 21 Century Community Learning Centers, Cycle 9, Year 1

# Strategies for Gang-Related Activities Students | Teachers Others
C08 | Provide community service programs/activities Ol ] ]
C08 | Conduct parent/teacher conferences O ] ]
C10 | Strengthen school/parent compacts OJ ] ]
C11 | Establish collaborations with law enforcement agencies 1 ] ]
C12 | Provide conflict resolution/peer mediation strategies/programs ] ] [}

Seek collaboration/assistance from business, industry, or institutions of
C13 higher education L B L
Provide training/information to teachers, school staff, and parents to deal
C14 with gang-related issues ] O L]
cog | Other (specify) ] M J
Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers Others
D01 | Provide early identification/intervention ] M ]
D02 | Provide counseling ' ] ]
D03 | Conduct home visits by staff 7 ] ]

Recruit volunteers to assist in promoting drug-free schools and
Do4 communities O [ 0
D05 | Provide mentor program N ] ]
Provide before/after school recreational, instructional, cultural, or artistic
Do6 programs/activities B U O
D07 | Provide community service programs/activities ] ] [
D08 | Provide comprehensive health education programs | ] !
D0S | Conduct parent/teacher conferences ] 1 ]
D10 | Establish school/parent compacts O ]
D11 | Develop/maintain community coliaborations ] ] ]
D12 | Provide confiict resolution/peer mediation strategies/programs = i |
Seek collabaration/assistance from business, industry, or institutions of
D13 higher education =] & X
Provide training/information to teachers, school staff, and parents to deal
D14 with drug-related issues g
D99 | Other (specify) ] M ]
Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers | Others
EQ1 | Provide early identification and intervention ] ] 3
E02 | Provide program materials/information in Braille i ! ]
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Barrier: Visual Impairments

2016-2017 Texas 21% Century Commiunity Learning Centers, Cycle 9, Year 1

# Strategies for Visual Impairments Students | Teachers Others
E03 | Provide program materials/information in large type ] ] J
E04 | Provide program materials/information in digital/audio formats n ] ]
£05 ii:g\;li?ri :;a;ff development on effective teaching strategies for visual O] [] M
EQ6 | Provide training for parents ] ] (]
E07 ;sé::;i gi;enalshnformataon published on the internet for ADA [ [ 0]
E99 | Other (specify) ] ] ]

Barrier: Hearing Impairments

# Strategies for Hearing Impairments
F01 | Provide early identification and intervention (] ] ]
F02 | Provide interpreters at program activities ] ] ]
FO3 | Provide captioned video material ] ] 1
F04 | Provide program materials and information in visual format J ] il
FO5 | Use communication technology, such as TDD/relay 1 O] il
FO6 ii:r:lo:\;nicriri ;zatff development on effective teaching strategies for hearing ] ] M
FO7 | Provide training for parents ] M ]
F9g | Other (specify) ] ] ]

Barrier: Learning Disabilities

# Strategies for Learning Disabilities Students | Teachers Others
G01 | Provide early identification and intervention [ 'l ]
G02 | Expand tutorial/mentor programs ] M [l
Go3 ;ggii}?negs;?rf; tc[iaz\;reeiopment in identification practices and effective n 7 0
G04 | Provide training for parents in early identification and intervention ] ] |
G99 | Other (specify) N ] ]

Barrier: Other Physical Bisabilities or Constraints
# Strategies for Other Physical Disabilities or Constraints Students ;| Teachers ;| Others
HO1 Develop and implement a plan to achieve full participation by students = ] u
with other physical disabilities or constraints
HO2 | Provide staff development on effective teaching strategies ] ] [J
H03 | Provide training for parents ] ] Ll
Hag | Other (specify) ] ] ]
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| Amendment number (for amendments only):

Barrier: Inaccessible Physical Structures

# Strategies for Inaccessible Physical Structures Students | Teachers | Others
J01 D_evelop and irn_pEem_ent glplan to achigve full participation by students n = a
with other physical disabilities/constraints
Joz | Ensure all physical structures are accessible | ] ]
Jg9 | Other (specify) L [ [l
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers Others
K01 | Provide early identificationfintervention 7] M M
K02 | Develop and implement a truancy intervention plan ] ] |
K03 | Conduct home visits by staff D 1 D
K04 | Recruit volunteers to assist in promoting school attendance M 1 3
K05 | Provide mentor program ] 1 7
Kos | Provide before/after school recreational or educational activities B 1 3
K07 | Conduct parent/teacher conferences 3 I ]
K08 | Strengthen school/parent compacts ] J ]
K08 | Develop/maintain community collaborations ] ] 1
K10 | Coordinate with health and social services agencies N ] 1
K11 ! Coordinate with the juvenile justice system ‘N M N
K12 siZiléfggii;ziiaotilon/assistance from business, industry, or institutions of n 0 0
K99 | Other (specify) £J ] ]
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers Others
Lo1 | Coordinate with social services agencies 1] N ]
L02 | Establish collaborations with parents of highly mobile families ] B4
L03 | Establish/maintain timely record transfer system 1 ] ]
Lo9 | Other (specify) J il [
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers Others
M01 | Develop and implement a plan to increase support from parents N 7
M02 | Conduct home visits by staff ] [ [
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Barrier: Lack of Support from Parents (cont.)

2016-2017 Texas 21° Century Community Learning Centers, Cycle 9, Year 1

# Strategies for Lack of Support from Parents Students | Teachers Others
MO3 | Recruit volunteers to actively participate in school activities 1 [ OJ
M04 | Conduct parent/teacher conferences ] 7 ]
MO5 | Establish school/parent compacts ] | ]
MO6 | Provide parenting training O M &
M07 | Provide a parent/family center ] ] ]
M08 | Provide program materials/information in home language ] ]
M09 | Involve parents from a variety of backgrounds in school decision making ] | ]
M10 Off!ar. ‘_‘flexible" opportu.ni.tigs for invoh{emen@, includ.ing home learning ] ] ]

activities and other activities that don't require coming to school

M11 | Provide child care for parents participating in school activities Ll ]
M12 ?ﬁéc&?gjl;ggig Sagr:iogc::é?iiitfiaergﬂy members’ diverse skills, talents, and [ ]
V13 ti;;or\;:g;;%g:a?gucat:on, including GED and/or ESL classes, or family [ [ =
M14 | Conduct an outreach pragram for traditionally “hard to reach” parents ] ] ]
M15 | Facilitate school health advisery councils four times a year ] ] il
M99 | Other (specify) L] L] ]
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers Others
NO1 | Develop and implement a2 plaﬂ to recruit and retain qualified personnel L J ]
NO2 ﬁierfgrjilttyagnr?: Ligam personnel from a variety of racial, ethnic, and language ] ]
NO3 | Provide mentor program for new personnel N ] L]
NO4 | Provide intern program for new personnel 1 L] i
NO5 | Provide an induction program for new personnet | N} N
NOB | Provide professional development in a variety of formats for personnel 1l [l ]
NO7 | Collaborate with colleges/universities with teacher preparation programs L—_I N ]
NG9 | Other (specify) N ] ]

Barrier: L.ack of Knowiedge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
P01 F[J};\;I:; Z?;?E Ji?é:a;e;ing :nilf?trs] to inform program beneficiaries of O 0 u
P02 gsglggngzgsletter/brochures to inform program beneficiaries of activities n 0 n

- IR S For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circte as appropriate} By TEA staff person:
RFA#701-16-102; SAS #782-17 Page 49 of 66




Texas Education Agency

Standard Application System (SAS)
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R : Scheduie #1 B—Equntabte Access and Participation {cont.)
County Dlstnct Number or Vendor ID: 76-0270942 | Amendment number (for amendments only):
Barrier: Lack of Knowledge Regarding Program Benefits {cont.)
# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
PO3 Provide.announcem_c-mts to‘ local radio stations, nNewspapers, and [ . ]
appropriate electronic media about program activities/benefits
P99 | Other (specify) ] ] ]
Barrier: Lack of Transportation to Program Activities
# Strategies for Lack of Transportation Students | Teachers Others
Q01 zgg:;geestraﬂsportatlon for parents and other program beneficiaries to K M 5
Qo2 Offer_ '_‘flexible“ opportu‘ni.ti'es for involx:emen@r inc!ud.ing home learning [] ] ]
activities and other activities that don't require coming to schoaol
Qo3 Coanct prograrm a.ctivities in community centers and other neighborhood [] = O]
locations (not sure if want to say this or say that we refer parents o siles)
Q99 | Other (specify) O O J
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers Others
Lack of social-emotional awareness
Z99 Staff development around key competencies ] Bl U
Other barrier
299 Other strategy A L =
Other barrier
299 Other strategy L] - O
Other barrier
299 Other strategy L] O [
Other barrier
299 Other strategy L] O u
QOther barrier
289 Other strategy [ [ L]
Gther barrier
Z99 QOther strategy [ O u
Cther barrier
299 Other strategy L] [ [
Other barrier
299 Other strategy [ u [
Other barrier
Z99 Other strategy u O L
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Texas Education Agency Standard Application System {SAS)

‘Schedule #19—Private Nonprofit School Participation

County D:stract Number or Vendor 1D: 76-0270942 | Amendment number (for amendments only)

Part 1: Private Nonprofit School Contacts. This part is required regardless of whether any private nonprofit schools
are participating in the program. For statewide teacher training programs or statewide student instructional programs,
refer to the list of private nonprofit school association contacts posted on the Applying for a Grant page.

Total Nonprofit Schools within Boundary

Enter total number of private nonprofit schools within applicant's boundary (enter “0" if none): 29

Initial Phase Contact Methods

Required if any nonprofit schools are within boundary: Check the appropriate box below to indicate initial phase contact
method.

[] Certified letter (<] Documented phone calls (] Meetings

I Fax BJ Email [] Other method (specify):

Total Eligible Nongrofit Students within Boundary

Enter total number of eligible private nonprofit students within applicant's boundary {enter “0” if none):

Check box only if there is no data available to determine the number of eligible students: [

Total Nonprofit Participants

Total nonprofit schaols participating: Total nonprofit students participating: | Total nonprofit teachers participating:

No nonprofit schools participating: [ | No nonprofit students participating: IJ | No nonprofit teachers participating: [

Part 2: Consultation and Services. Remainder of schedule, Parts 2, 3, and 4, are required only if private nonprofit
schools are participating.

Participant Consultation: Development and Design Phase Consultation Methods

Check the appropriate boxes to indicate development and design phase contact methods.

(] Certified letter [] Documented phone calls [] Meetings

[J Fax 7 Email [[] Other {specify):

Requirements Considered Per No Child Left Behind Act of 2001 (P.L. 107-110), Section 9501 (c)

[] How children's needs will be identified

[[J What services will be offered

(1 How, where, and by whom the services will be provided

[] How the services will be academically assessed, and how the results of that assessment will be used to improve
those services

[_] The size and scope of the equitable services to be provided to the eligible private nonprofit school children, and the
preportion of funds that is allocated under subsection (a)(4) for such services

(L] The methods or sources of data that are used under subsection (c) and section 1113(c)(1) to determine the number
of children from low-income families in participating school attendance areas who attend private nonprofit schools

[ How and when the organization will make decisions about the delivery of services to such children, including a
thorough consideration and analysis of the views of the private nonprofit school officials on the provision of services
through a contract with potential third-party providers

{_| How, if the organization disagrees with the views of the private nonprofit school officials on the provision of services
through a contract, the organization will provide in writing to these officials an analysis of the reasons why the
organization has chosen not to use a contractor

[] Other (specify):
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Schedule #19—Private Nonprofit School Participation (cont.)

County Dlstnct Number or Vendor 1D:; 76-0270942 | Amendment number (for amendments on!y)

Part 3: Services and Benefits Delivery

Designated Places/Sites

[] Public school [] Private nonprofit school

[ ] Neutral site

[] Other (specify):

Designated Times

7] Regular school day [] Before school day J ] After school day

[_] Summer vacation [] Other (specify):

Part 4: Selection Criteria/Activity Timeline

Private Nonprofit School Name/ . I . i Activity Begin/
# Number of Students and Teachers Se"?c""" Criteria Major Activities End Date
1 School name: Activity #1 selection | Activity #1 major Activity #1 begin date
# of students: ! # of teachers: criteria activities Activity #1 end date
9 School name: Activity #2 selection | Activity #2 major Activity #2 begin date
# of students: } # of teachers: criteria activities Activity #2 end date
4 | School name: Activity #3 selection | Activity #3 major Activity #3 begin date
# of students: # of teachers: criteria activities Activity #3 end date
4 | School name: Activity #4 selection | Activity #4 major Activity #4 begin date
# of students: # of teachers: criteria activities Activity #4 end date
5 School name: Activity #5 selection | Activity #5 major Activity #5 begin date
# of students: # of teachers: criteria activities Activity #5 end date

Part 5: Differences in Program Benefits Provided to Public and Private Schools

Select the one appropriate box below.

[] There are no differences between the program benefits provided to the public school students and the private school
students.

[] There are differences in program benefits to be provided to the public school students and the private school
students. (Describe the differences and the reasons for the differences in the space provide below.)

Description of Difference in Benefits Reason for the Difference in Benefits
1 1
2 2
3 3
4 4
b 5
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